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Abstract

Along with the rapid development of mobile Internet technology, electronic commerce mode of
various kinds are springing up constantly, implement purchasing model for the electric power
enterprise innovation provides a good opportunity. Combined with the characteristics of electric
power enterprises in different types of business and supplies category, the differences between
electric power enterprise business patterns were classified and analyzed. In-depth analysis on the
characteristics and driving factors of electricity power enterprise purchase pattern was made. The
formulation of full-scale strategy and the refinement of implementing about differential commer-
cialization model were conducted. To build a comprehensive commercial procurement innovation
model of materials with the characteristics of State Grid and to achieve centralized procurement and
diversification needs, facilitate the supply of dynamic balance, improve procurement efficiency and
standardization.
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Figure 1. The advantages of e-commerce purchasing mode
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Figure 2. The comparison between the e-commerce mode and the original
collection mode
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Figure 3. Classification of management mode of State Grid
Corporation of China supplies e-commerce procurement
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Figure 4. Analysis of key elements of State Grid Cor-
poration of China supplies e-commerce procurement
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