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Abstract

With the development of China’s economy, the income level of residents continues to increase, and
the sinking market nurtures consumption potential, promoting the gradual implementation of the
“new retail” model and the rapid construction of smart logistics, the competition in the retail indus-
try market is becoming increasingly fierce. Suning Tesco aims to build a comprehensive smart retail
ecosystem and achieve online and offline integration. In order to strengthen the department store
puzzle, it acquired Wanda Department Store in 2019, further improving the layout of all scenarios
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and categories. This article summarizes the successful experience of Suning Tesco in actively adjust-
ing its financial strategy in the context of fierce market competition through ratio analysis, DuPont
analysis system analysis, and conductivity mechanism analysis of Suning Tesco financial statements,
providing a reference for the transformation and upgrading of industry enterprises.
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Table 1. Analysis of financial indicators of Suning’s short-term solvency from 2018 to 2020
& 1. 75T 2018~2020 SFAEHARRRE WU SSHRAR A

i H 2018 £ 12 A 31 H 2019 £ 12 A 31 H 2020 £ 12 A 31 H
AN 1.41 1.00 0.86
WA %R 1.17 0.78 0.67
Bléth 51.27% 27.96% 20.78%

TN 2T A XU AR B = SR sl M Ee 2R, R R R R I M soE I He e . 4]
i FERFTAL, I3 58 2018~2020 AN LA 7350y 1,41, 1.00 A1 0.86, X =45l bt 2 IE BT FEAIK,
+5 2018 fEAHEL, 2019 BN AR T REIEZECR, T 041 MiELR MR LR —KE 2 4, W
BT, XIS A LR, IR T 5 (4 R R RE I A 2

W BT R A R B B iR U I LA, 8B B S e AL LT S R RT DA SR IE 57 5
MR sh B e . AR LR ATH, 757 50 2018~2020 4F (il sh Lh %4051 1.17. 0.78 1 0.67, X =4EfiH
HHREE TR, — BN NI ERTE 1 DL e, Btk WL 2018 4R [i#a) R 85ifa % 2019 4
12020 FFNMET 1, 6B 2019 4FF1 2020 4 AT HHAE 15T 16 F1 80K

P LA T E A R A E R = SRl A EE, ILE HA R i B S AT R T . %
SR 200, A AR 20% A 4 A H, i ERATE, 757509 2018 R4 th 2 4E 51.27%, it
T 20%, ViR 2018 AR REFE A A AL HE =5 2019 T 2020 4EFIL4: LR AE 27.96% 1 20.78%,
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Table 2. Analysis of financial indicators of Suning Tesco’s long-term solvency from 2018 to 2020
2. AT HM 2018~2020 FKEARREEIM SHaHR

e 2018 £ 12 A 31 H 2019 £ 12 A 31 H 2020 412 A 31 H
B L2 (%) 55.78 63.21 63.77
JBe 2R R 3 EE R (%) 44.22 36.79 36.23
Bt 5 I AR o LR 1.26 1.72 1.76
PR ARBE A2 11.13 9.17 451

Bl bR L ) A S P A LR, e T I i 55 I 45 e 1, K I 45 XU R
A BORHER . ARIE ERaTAn, 759 50 2018~2020 4E )61 fii lbE A 55.78%. 63.21%F11 63.77%, #E
FA i 50%, WAL ERI MR . 2019 4R 2020 E 7 M L R LLEAHIT, #FEL 2018 45 8%/ 47,
T W 36 19 4 (1) JXURG RN R 5 2018 4K

JBE AR A 2 LG R T B SR I AR 36 5 B 7= i A L3R, T R A A b 6 A 471 45 LL =R 9 3 (LA Ay
100%, FIT LA AR B LG 20028 A — AN THT R S K B I 25 R L AN B B2 At e 0. LSRR BT 7 5 1)
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Table 3. Analysis of financial indicators of Suning Tesco’s operating capacity from 2018 to 2020
= 3. FTHM 2018~2020 EiEHe W IR

T H 2018 4F 12 f 31 H 2019 4F 12 A 31 H 2020 4£ 12 A 31 H
YAk 10.20 9.38 8.80
IRE AT i e 62.77 42.70 33.89
WA B A R 2.23 2.13 2.21
li] 5 B 77 i A 16.57 16.31 14.05
BB AR 1.37 1.23 1.12

PEAT TR 22 B A SR A — 5@ AR ENL AR 5 P I BRI 2, BB T — e B P Al A7
T R (IR, AT DA A b PR B R R B A P AR . ARAE BERWT AN, 25 55 2018~2020 4147
TR #52% 9 10.20 9.38 1 8.80. 757 5 WiX —4F [ PEA7 I #5 R B 4E T I, (H R FEMEE RN, WEMAOKRE,
FOEAF R G i Aa s, U057 ) WA A B o) Sl R e b, P BIKCSP B E R TR

TS 35 S e 2R B B A 2O AR B SN 5 NSO R R L 2R, B VEA RSO Fim sl
(R BRI 5546 b, SO 7 Al S UK 3 PR A8 T P AT B AR . R T4, IR 5 2018~2020 4E ()
RS i e e 43 il 0y 62,77 42.70 1 33.89, B4 R %, H 2018 43 2019 4F K FEMEEECK, T 20.07,
2019 43| 2020 4 T BEMEFERL/N, i 2018 4 RIS 3R R i S i, ORI FE DR, B e A M dF s 5 2018
SERELL, 2019 4R 2020 A SISO R B AR, B IR AN IR ZE

WANBE R TR A R EN NS PR B R LA, TR T —AENE A Al
WMANE =R E. N ERATAL, 755 51 2018~2019 “E MR sh ¥ 7= i # 24r ilh 2.23. 2.13 f12.21, M
ARG, XZERREGE RIS, A 2WHEN FRECE LT, Ui 5 Iaish v
PR AR, AR LT

[i5] 52 B 77 A e 2R R B A R EMIRNS ~F R [ E BEE R B2, R T A A SUER T
VA S B P P LEAN BN TR RE 7 o ARAE B3R AT, 755 55 2018~2019 4 1) ] 5 %t 7= i #5 %  16.57
16.31 f1 14.05, 2018 12019 AHZER/N, {HZ 2020 £ FRFIRERR, T 2.26, {HZ2 AW
Fasg, IR T 5 WL e Bt =R R Bos, A B RE SR .
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Table 4. Analysis of financial indicators of Suning’s profitability from 2018 to 2020
= 4. 75T 2018~2020 F B F e I SakR o HR

e 2018 £ 12 A 31 H 2019 4£ 12 A 31 H 2020 412 A 31 H
HEENE 5.58% 5.45% —2.72%
B R 3 5.16% 3.46% —2.12%
B AR AR 7.09% 4.27% —2.39%
LA TR 2 14.71% 10.63% —6.53%

P57 2019 FEHEY BB R L 5.45%, AHLELT 2018 EfK) 5.58%, FRET 0.13% (FEWE 4). BEEA
SRBENE S AV KRR A RS 7, BRI UL, J59 T 2019 SIS 7 3 o 480k SR BUR I B g H LR
R B

2019 “FJ5 T A B FNEAE L 2018 A BHRHIEIK T 0.7%, SERXMAHEERT A H, 75 TEIR
W) J3 I8 2 Ja R T Al A B FH (04 1 B8 70 LA B SREURIE (4 B8 0 #5 f In at o

FEPE IR A AL T P A R AR M FR bR, A ESRATAL, J59 2019 AR IR R 2018
SERRAK T 2.82%, i B 75 TAEWUE JT I8 2 S5 A S B BRIt S 0 2019 SR AR A HR I K EL 2018
SERFET 4.08%.

AR R T 28 B0 S e AR 3 B WA A R /KF AL AR 28 T B U0 B I AR I3 B, 45 BRI 5t
FEERATLAE 1, 2019 4EF T I G EL RN T 7.43%, I AT WL T3 5 42 0 47 il e 5 JIR AR UL 2

2020 4F, FRT RIS REIRE R T B, HPR IR R T RS N T 17.16%, KR EE
FIZETREET 8.17%, Hr=YiaiZ FIE T 6.66%, #HEFHZ N T 5.58%.

S EAIERSIY A H I T B A 37 K e s, 7 Rk, #2019 42 H 12 1 B
Wedk, 77 11.38 7o, FKIRIA 3.45%. W44 2 AM M ES KRS, Hrdfa 7 LhEE, KEH
S RAIFo %38 G AE 75 T BN R D s AN U 30 B A2 B i e A B R A A ARV 13.81 44T,
TIER P IAGIGEE B R T 13.84 1478, 2020 FF75 T4 i K9 TR 3% . 7 2019 FERGENIN /1ik H
G, AMmBY KIARLAENR, J57 HHE S BEEIRNIE 455.7 14, ALK 115.44%, EUh
FLERTH % 16.93%.

5. fAREL

HE 2018 4, EFH 984 FA AW EEMITLE T, Dk L& PSRz E ks
218 5%, (b 22.2%. TSR SUE SR A LIE S BE R 51 5 AT N F AW N, RS AT
Be: R RE M AERWSCE AR, RAOHE R MiAYE FEl P HERR BT, JE N BRIRGE, &
ATl se g mE . @R TR T M SRR AL T, DA AE NS TR A, SR T R E R
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KIgAE]. JIEE TR R T R, AR N IR FZ T B IR R iR e
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