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Abstract

West to East Gas Pipeline Project II had the most strategic significance as the northwest access of
four gas import strategic accesses of China. As a business management staff of pipeline construc-
tion enterprises, the authors participated in the management of bidding, construction and settle-
ment of mainline, soil protection, station construction of trunk line and branch lines. The overall
settlement effect of the project is expected with relative good economic benefit, the overall project
life cycle span of nearly 9 years is obtained. It provides reference of the contract settlement man-
agement experience for construction enterprise.
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1. T8N

PEARE 4 TAR (LA N RTARPE 28 1) IH PRH s E R, R Bifg, MZEM, EmEH
JE. CHR. TEL B, R, Wb, YOUEL RS TS Wi WD, B ORI A RER 15 4
A BIEX FRAATEBURIX), i TREEHE N 1T 8 %, 4K% 8000 km.

VI TR B G P I - M4, AR 6 5302k B - TINB T2 KL 2000 km, &K
%1 3000 km, A1H#) 5000 km. T£REE R /7 10 MPa, 1% 1219 mm, X80 40, EEJZJEMH 15.3~32
mm. IR, R SR ZY 70 SRk, RITEEERCRE 36 km: LRI B RRIE 24 HE, BRI KE
21 km; JER IR 3 &b, BN 7 kme REBTEIBZBCE (50 5) Bk 12 p, /(s E )k 14
R, ARE 1R, EE LR BRI 88 k.

VI TR BT TR, 8T EAmRAR AR A F & E &I H & # AR 9k
TN T IV, E A R AR T R oL EPC Wi H BB TAEEEL, pE A R TG R
A FVEP 5y o8 7 LI H AT A i T < 1% TR T 2009 4FJF T, #ib 3] 2017 F4h H A AT,
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o i, RITUR R LA a5 F A P Erh 2
2.1 WT &R

T H 3R T 5ERHE TRE A i S R AR AR, AL R T BORM I HERA I L o 1 . SR AR AEE
M H 3R TOORH A BB ST TR TR, DRt T BB R AR 3R T oeRt AU A, ¥ 0 Dls it T
SR EAEIH St B b T a4 T, Bib 2 TR0 2 Ja B — iRl e O HERf 7 THAR A
FAFIRIE.

2.1.1. BT HEBRERY

P2 TAER BN AS S TR Rt A F TR+ E TR 2 M5R T TR, BN
AN EAYE . AR TRECAMEMER T, (RIFARE TR AT O —AN 70 %404
USRI H ARE B RIF IS B, AU B LS. HERG . RN O BT i AR R R M BR T RO
MR, MR T, FrlR ToR e 8. gi— MR e W H e S 4 H R L B4 4F. W
iR TR B LR R A R ERTE, A AT e 45 SO R b, il TR KA R — 0 40 AR 1Y
TR .
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EE TR, S TR - EAEER Lrh, BF, SF TR T TadRE, mE
Je R TR R gn bt 2, BT LA (G — BR B R WA SR G, fAER AR &E TR
BT NR TEOR, (EE AR 70 g R THOR, T DUE BRI 123 TR R 2. R TR+
ToVEADL) TAE R, W] DLAE HAhR Tk R 3.

2.1.3. MTANAYEH

Lk TR O R A BRI SR ST, oK B4R R K TR, — B AR R T3 2 e f i
AT TREEAIN, IXHER AR TR0k g A% — i B S B AN TRE AN AS &, M4 B T
FEERgmH], RRAREAKIE B A0 i R (0 TR EIAT, FAERRE, MRS ER TRERER TS
ek s B TR R, — B ESIE, REEHERE + BdE = R1LE.
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R RSP & RN AT R, AR 77 R 5 A B AT BA B8 1 5B AT ) BT ) L4510 5%
B, XTI ER . XTI T AREN S, REETROARBITEAR S S ERETS
[F] BT RIS 1 LS5 T R B N2 BBk s Bk BN BoRIE R AR, (H T RONEBITE R T RECH, &
AN TREHATASE ;B AR AR B N R R R T Hik . AR AT LR BRI & A H
10 TSR0 9% ALK

TR B, RIS AT 43 R 2 F 2R 0 (BOPR 48 57 R 85 R TR 8% o 2 FH R B A 4R 7 0N 1) R 0 2
SRAMEAN N AR BN B ORI 2B R BN T S TR 2 ARG K BN EREK TR A [
THARIAT N
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