Journal of Oil and Gas Technology 7l KRR 24, 2018, 40(3), 90-93 Hans XM
Published Online June 2018 in Hans. http://www.hanspub.org/journal/jogt

https://doi.org/10.12677/jogt.2018.403063

The Application of PDCA Cycle Method
in the Management of Oil Pipeline
Projects

Rui Wang, Jinduo Liu, Jiyue Liu
No. 4 Branch Company of China Petroleum Pipeline Engineering Co. Ltd., Langfang Hebei

Email: gd4_wangrui@cnpc.com.cn

Received: Dec. 28", 2017; accepted: Jan. 28", 2018; published: Jun. 15", 2018

Abstract

The application of PDCA (plan do check action) cycle method in pipeline project management
could improve the level of project management and promote the scientification and standardiza-
tion of project management. In the control of operation and management activities, the PDCA cycle
method can be used to divide the management process into four stages: planning, execution, in-
spection and processing, so as to ensure the smooth progress of all links, improve the efficiency of
projects, and ensure the sustainable development of enterprises.
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