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Abstract

The application of the project group management in the modern construction project was more
and more extensive; it played an increasingly important role in resource allocation, construction
duration control and overall performance evaluation for construction units. According to the ac-
tual situation of Yongtaiwen and Jinliwen Shield Pipe-jacking construction projects, the introduc-
tion of project group management mode plays an important role in resource allocation, construc-
tion duration control, performance evaluation and so on.
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