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Abstract

In order to improve the quality of injection-production adjustment in polymer flooding well area,
improve labor efficiency and reduce labor quantity. The polymer flooding management platform
system and production management system were established, realizing digital, intelligent and in-
tegrated development means. After the implementation, the work efficiency is greatly improved
and the economic benefits are huge. The integration of development data and the refinement and
institutionalization of production management greatly improve the operability and work efficiency
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of the whole polymer injection stage and effectively ensure the development effect of polymer
flooding.
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Figure 1. Framework diagram of polymer flooding development management platform
design system
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Figure 2. Composition of efficient management system
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Figure 3. Statistical diagram of abnormal well change
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Figure 4. Schematic diagram of well cluster adjustment countermeasure review process
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Table 1. Statistics of business process responsibilities
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Figure 5. Schematic diagram of injection pressure isogram automatically drawn
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Figure 6. Benchmarking establishment process of
classified well groups
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