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Abstract

The fierce competition of the international engineering construction market makes the interna-
tional engineering contractors to face more and more serious difficult situations and cruel compe-
tition. The current worldwide COVID-19 and the new laws issued by governments around the
world in response to COVID-19 also make Chinese enterprises to face unprecedented challenges in
overseas international projects. These unmet or uncontrollable interference factors in the con-
struction process affect the normal performance of the contract, resulting in the extension of the
construction period and the increase in cost. Therefore, how to avoid, transfer, prevent and retain
the risk reasonably, and how to reduce the loss and strive for the maximum benefit for the project
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through the claim, become the top priority of the current international contractors to strengthen
the project claim and risk management.
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