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Abstract

We need industrial restructuring and upgrading by corporate Merger & Acquisition under China’s
New Normal of economy. Cultural fusion is an important part of the merger integration, and is one
of the key factors affecting the performance of M&A. We find some following key factors that in-
fluence the performance of firm culture integration by empirical research: the differences be-
tween two corporate cultures; due diligence before M&A; PR behavior; promotion measures of
culture integration at the stage of collision during integration. Finally, we suggest some principles
of culture integration for cultural management practitioners.
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Table 1. Descriptive statistics of variables

1 BEMRMRT

N Minimum Maximum Mean Std. Peyiation
w/ME IS PN ] B AN
HFATH 470 1.75 5.00 43723 0.63307
IRIER A UN 470 1.00 5.00 4.1830 0.90044
P N 470 1.00 5.00 4.2681 0.87639
SCAGIATE] 470 1.00 5.00 4.2436 0.79088
ANRATNH 470 1.00 5.00 40553 0.86784
I % 470 1.25 5.00 43941 0.68885
BEMEU 470 1.60 5.00 4.3004 0.70873
SCAb R AR 470 2.00 5.00 43179 0.66709

Table 2. Correlation analysis between effects of cultural integration and its influencing factors

2. XUREHREEZWEZREXMES T

GUFATN MHENILEL EELER SCINFE AR JFEHEsS Bl SO A ReR

Pearson Correlation 1 0.566™  0.608™ 0700 0514™ 07277 0.733" 0.686™

HEATH Sig. (2-tailed) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
N 470 470 470 470 470 470 470 470

Pearson Correlation ~ 0.566™ 1 0565 0.626™ 0451 0540 0551 0.507"

U ARERIMUN T Sig. (2-tailed) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
N 470 470 470 470 470 470 470 470

Pearson Correlation  0.608™  0.565™ 1 0.747" 0.438™ 0522" 0.560" 0.586"™

5 P E R Sig. (2-tailed) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
N 470 470 470 470 470 470 470 470

Pearson Correlation  0.700™ 0.626™ 0.747™ 1 0586~ 0.668" 0677 0.713"

AR Sig. (2-tailed) 0.000 0.000 0.000 0.000  0.000  0.000 0.000
N 470 470 470 470 470 470 470 470
Pearson Correlation  0.514™ 0.451" 0.438" 0.586™ 1 0.565"  0.596" 0.591"
NFATH Sig. (2-tailed) 0.000 0.000 0.000  0.000 0.000  0.000 0.000
N 470 470 470 470 470 470 470 470
Pearson Correlation  0.727" 0.540" 0522 0.668" 0.565" 1 0.816™ 0.766™
ST % Sig. (2-tailed) 0.000 0.000 0.000  0.000  0.000 0.000 0.000
N 470 470 470 470 470 470 470 470
Pearson Correlation  0.733" 0.551" 0.560" 0.677" 059" 0.816™ 1 0.820"
B e Sig. (2-tailed) 0.000 0.000 0.000 0000  0.000  0.000 0.000
N 470 470 470 470 470 470 470 470
Pearson Correlation  0.686™ 0.507" 0586 0.713" 0591” 0.766" 0.820™ 1

AR AR Sio. (2ailed) 0000 0000 0000 0000 0000 0000  0.000

N 470 470 470 470 470 470 470 470

** Correlation is significant at the 0.01 level (2-tailed).
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Table 3. Regression analysis based on the dependent variable of cultural integration effect
72 3. XU EEGRAETEMEI D

Coefficients?

Unstandardized Coefficients Standardized Coefficients Collinearity Statistics
Model t Sig.

B Std. Error Beta Tolerance VIF

(Constant) 1.358 0.359 3.779 0.000
AUSAT N 0.327 0.096 0.322 3.388 0.001 0.610 1.639
R ERIUN —0.030 0.067 —0.041 —0.448 0.655 0.667 1.500
' R TN B P 0.050 0.082 0.066 0.610 0.543 0.468 2.138
AR 0.281 0.108 0.327 2.607 0.010 0.352 2.845
NRATHN 0.062 0.060 0.086 1.029 0.306 0.800 1.250

®Dependent Variable: SCALEEA MR .

Table 4. Stepwise regression analysis
7z 4. BLEEASH

Coefficients?

Unstandardized Coefficients Standardized Coefficients Collinearity Statistics
Model t Sig.
B Std. Error Beta Tolerance VIF
(Constant) 2.158 0.277 7.778 0.000
A E] 0.503 0.067 0.585 7.566 0.000 1.000 1.000
(Constant) 1.476 0.331 4.462 0.000
2 SN 0.333 0.081 0.387 4.136 0.000 0.622 1.609
AT H 0.326 0.095 0.322 3.439 0.001 0.622 1.609

Dependent Variable: AL AR
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