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Abstract

A Nuclear Power Plant adopts the systematic approach to training (SAT), according to ADDIE
(A-training needs analysis, D-training syllabus design; D-training teaching material development;
I-training implementation; E-training effect evaluation) process, starting from the analysis of spe-
cific tasks, focusing on the training of basic personnel skills and post skills, and developing a se-
ries of teaching materials and innovations. It establishes systematic process, implements training
and evaluation, and forms a complete chemical environment training and authorization system.
The construction of this system is the first in the nuclear power industry at home and abroad, and
has achieved good results through the practice of third generation PWR in a Nuclear Power Plant.
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Figure 1. Establishment of training document system
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Figure 2. Establishment of training and authorization system
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Figure 3. Primary position authorization flow chart
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Figure 5. Post authorization flow chart of engineer in charge
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Figure 6. Flow chart of post training and authorization of chief engineer
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