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Abstract

Planning is an important part of project management, and it is the key to determining the success
or failure of project operation. Seven main contents of project planning are described in detail in
this paper, including quality objectives setting, resource allocation, key staff and responsibilities
determination, schedules, evaluation, risk avoidance and document. Based on this, the application
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of project planning in Ocean Engineering is described in detail combined with the characteristics
of ocean engineering.
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1. 5|15

ISO 9001:2015 ¢ Jifi S /B #AA RELR ) Hhoxd SRR SCAn R = KRR % i BERANH ) 7, @S fdk
RO BE AR LI HE, A S AT TR R, RN AR RO K ALE . TE RS TIE E
PRIEESE . SRR FEd. GRAIE . S5O AR XU HLIE (1R 3 Xt 2 o AR SRR PRAIE R 0 3 I H BE e B
PRAER I BT B, RN H R AR RT R AR, A SRR I SRR I H St o
TR ERI[1]-[5].

SRR A2 BRI FOR 2 T H LS AR, BB TR MR, DA CRR B T A TR B R S = E
(B b v TR AT 1 ) 255 2 FE RN B8 2 2o FE I R o B K 22 B A3 B 000 H St 2 o 1 o s
ORI R AR 5, 1T 2 T I E SR E M, B R YNSRI AT R R AR, I E e R <k
AR, AREVMALF R S, TUH R, 22l R ZIRIOE R [6].

2. RRIATIE
2.1, RRIBEL

SRR H AT AL “BW2H” Z3Hridk T«

“Why” Rt JFE: FXRIZI0E B B0 — /NG 7, @ mr sk, X B e
Al TR BE S R IR M R E T EERER . TR TRRIE S, AN, U8 R&. XK
AR A SRR « ARV IESRE R %, 0 H St o 78 I 12 IR PR K DR 3R R AR T H 1)y s g AT 4%
i, — B LR 2 ) T B2 S 80 H M Z BRI, R, RV TR E R EE H T, SR A i
B, MR, RS R R g Bk AT FISE R, TR 5 e A A FEAS AR R A
X v A b PRI 2 T LA B B R [ 7] (8]

“When” i HFRE: XTI FEsR R, —MRAEDIH LT —k . anRIH I e A AR A2 5],
WRTFET H i AR i EAT I SR, 6 2 00 H e 2 i & H AR K.

“What” fiift4 . MRAEBE LR, B a0 H SERR H A, SRR EVEENE FRMITEER,
NReSCImA AR, [RINARIE I H R T2, G BARHEAT o, e B AR

“Who” ek Tt: LR EIR TR, WFEHZES L, WRAHEARN IR TTARER, AR
UIE DR AR I H UK, BRI T N LR ST RIRCRR, e st N, AT N RECE, ek
AN RIRTT, BB TR IR R H AN RS,

“Where” MHEANTF-: WHIRTIRSIZE, XFI0H & — 1 A2 2 HAH R SCREIS FE RS VEAN I B2 08 1t
HHAT G R HE, WA R B AR A ELCHRE R, B I OCBET AL, SRR SRR L, FEARIE
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WA TR H A [F2R, AR E TR AR T, i€ S RS A I ]

“How” fufifi: FRAEITH PR AVSSIE. BhIN HERRATI B35 2 K B SR S I Kk, /R
HACR T2, REGHK, BAEATIRA. JAEMEIIA . WRYECHET M 22k, € d Azt R
Bk H NG, IR EIRSRI N EIE RO, AT R T IHE st ARG S 5 A0, bR
BIH WA, BORRE . B ZHENE .

“How Much” I ARERE: AR H FIRE R, Gl DT SR i 1A DS TR0 4t A L S
R R LS . AR T H K& FIZSR, OIS TR RIS N, € S R AL AT I 18]
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Figure 1. Quality planning flow chart
B 1 RERXIREE

3. BB RXEEF LR PR A
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3.1. BFER

SEASRIRTHER TAE: BURMCER, ROBTARANISC SR E IT H SRR T s (K BOR AN Bl . SRt A2 s
R, SRS AEF LA o SURN ARG R AT H (SRR DL R WIS 2R, MRl it
A DAE IR SO E BUR DU H AT S TSRS A R RS

SRS — B B B TS ST B R AT W TR B AT BAT S MR YR, R B A
WA SR AT A ARER , AR AR SRR I R A E 0T L

1) WES 5N MR TR b, BEARTH A RECE . B REITT. AT 2t
175555 0 B AT RTE SN BAHRIR D155, RERIEN AN A —3. H 5N 1 B EA B BT S b
250, WA E B AR R mRAOhIE e .

2) HIEIH SARSORH L SRR, NARSE A IE RS . WIRAN ELREHIE . FERIER 2
ATREIH P& FER, AT TR RIATR T, #5E 5 RST8] i f2 73BN iR )
TREEIERE, € TR0 7 F AR ) 2K

3) WH RN E . IRIEITH ROVEE, BT H OB R, JFE BRI, X
S T 6 AN N, S I . OSBRI R R B MUATHE R . A e s A bt R L AR A, Sk
B A RE . AMVACBERERESE . AnTh H P R 5T 55 0, T W O E A R e XU A RE A G 1 BT AR P

4) HEDH P ACEs . AEARSE BT, X TR DR BTA A , & 2 sk R SR AR X
LA OIS RAFIFERE I AR GRS B g e« A2 i LA S HAt A3 P o 45

5) filE W H A T ik g A, —BCRBUR Bl 2. AREE H kT,

6) AW H A P R . QT HOR AR, AT ORESR T i & I A R AT

7) WhE I H AL ISR FRE T H HAZ N GL, G T A R A R, F OB RE Y A T TR
A%, R RIS A H ATETATAE S . AR B, SEIERAE . AR LT R R R
RARE BEAT B BUE R %, BRI RE vl B Ha iR A

8) Wi A G IR . AT AAL B 7%, B e A 8 WA AR AR IRAE, IR et BOR T A0
FBOHAT M, RIDUH R 2] IE AT 80t ORAIETO H o 2 B AR 2R P 8 At AT 28

3.2. A5 ERK

B R B TE TREIUH MR pRE, ARSI E 7 E TR BT HERE. WA R . XAk
R N G HE AR s D VEAR T R A 22, IR EAE T I e Hion N SRR R AR B 1
AN AR BT VR SRR, W ORITE AR AR &, 40075 SR 32 75 1 5 G R B A

1) BFRE. WEKSTTRIH T A i = B 23BN B S8 3 A BORT g b AR 2
BrEs BRI =AM BT i Fr AL B E AR KB f ARk el R AT R ARG N BRI
B A SEIR T B R SR R, R HER s B B E AR R s i o

2) e = BURE f A EALSCrE, BIRRE AN BEN 3 i Ty A B AT HE SRR P
TR AL R IL R, BT B AR ID S A RN SR (AR B A N A S 5%
i B AN 3 E I

3) WK =AHr B R, KBRS R BRI AL, B e R ORRR B
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4) SR Bendd ke 2155 55 0, A ABA RTAR S S A SRR T R, SRR E T AL A e s, TH
A G REPEIIZ RN B3 2 HE ROl B AT SR, IR AR R i 4L
5) fff € APk I R ) 2 A ORFFEESR, RS 75 A0 N S PR A 5 e

3.3. TR RRIHaviat

BT kS R RIS S R 45 B RSC P, T Sei R RERRE T R, A iEsE, I
DA o L HR St 7 2 — b e AR SR 42 ) AR AIE TR R (SO, ZE TR SR H o o 22
.

4. &EiE

W H SRR AT R R B B AR, RFESTH R bR #E - RPVESRIES), 2R
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