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Abstract

The paper implements the national strategic plan of “Carbon Peak, Carbon Neutralization”, guided
by the connotation and characteristics of green development, which centers on the dimensions of
online business, low-carbon supply, efficient resources, green procurement, clean manufacturing
and decarbonization of industry, and fully considers the indicators of carbon inventory in supply
chain and green capability of suppliers. The analytic hierarchy process is used to allocate the in-
dex weight, so as to construct the evaluation framework system of green development of supply
chain, and relying on the practical tools of ESC platform, the application scenarios of supplier por-
trait, green procurement evaluation, and supplier evaluation are established to promote the green
transformation of business supply chain and serve the decarbonization of society.
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Figure 1. Huawei’s green supply chain management model
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Table 1. Evaluation form for green development of supply chain
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Table 2. Primary index judgment matrix
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Figure 2. Application scenario of green supply chain development evaluation system
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