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Abstract

In recent years, digital economy has penetrated into every aspect of social life. As an important
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source of national real economy, the digital transformation of intelligent manufacturing industry
has become an important issue concerned by all sectors of society. In this paper, three enterprises
in the furniture manufacturing industry—Shangpin Home Collection, Sofia, Oppein as examples,
based on the dynamic capability theory of multi-case analysis, to explore the driving factors and
evolution path of digital transformation of intelligent manufacturing industry. It is found that the
digital transformation of manufacturing industry depends on a certain development process of its
dynamic capability evolution. Under the comprehensive action of internal and external factors, en-
terprises continue to transform their dynamic capabilities from three aspects: perception ability,
capture ability and coordination ability, and finally realize gradual transformation. Through mul-
tiple case studies, corresponding suggestions are provided in order to provide reference for the
digital transformation development of intelligent manufacturing industry, and enrich the relevant
research on enterprise digital transformation and dynamic capability theory.
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Figure 1. Summary of policies related to digital transformation in intelligent manufacturing industry
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Table 2. Comparison of digital transformation capabilities of case enterprises
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Figure 2. The digital transformation process of Shangpin Home Collection
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Figure 3. Sophia’s digital transformation process
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Figure 5. Dynamic capability evolution mechanism of digital transformation in intelligent manufacturing industry
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