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Abstract

The operating funds of colleges and universities, mainly provided by government financial fund-
ing or student fees, is the guarantee of their normal teaching activities, scientific research, and
other work. Colleges and universities usually need to allocate the received money to the secondary
departments and let the secondary departments decide how to use it. However, lacking of stan-
dards and mechanisms, it is very hard for the allocation. This paper analyzes the problems exist-
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ing in the allocation of operating funds budget and puts forward improvement measures. First, in-
crease the budget of teaching departments to make better use of performance-oriented budget al-
location mechanism. Second, optimize project settings to enhance the reference value of historical
projects data. Thirdly, improve contract management and clarify the process of signing contracts
and budget allocating.
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Figure 1. Budget percentage chart (by category of budget management departments)
1. MEMRSLEE(RAREEMEEERIILH%M)

22. HETERTEALLLEE, #LUSE

NGV TR RS H W ishe, BAFMRIE, @2t BRI S, EdA — A
2%, KRB BTG 6, (HA2 LS5 F 5 AL T ZE IR s 30T L2 9% DX DR SO IR I TR A [ 5
A AESAT, AREEESIAT, PIEEAN R TEER 2R B SRR, ToiEE &S5 DU E T
SR SR ST AT AT A, R EI A BT A A .

TR THAR ISR, B AR H ISR T H R e NI S, (B REROR, AR R
W, HIRAIAFRATREA —FE. H, WS AESTHEAE LA AR IS, TR B SR Ak
G P AE g S o B 2 T RS EOE U R T PR S UG A AR, B A ER, 2L
N RFSR ST, e DL U H e A R v < A

H KA 2> R S5 A% x4 e 3 R S0 H BB S Ao, JRR2 M 55 R gerh, TR AT
FAHGEICH BT H AR, BIPUEAAEMREL, STHCmRE, ARG PR SAT I OLR, MR AT
fHL. (AR T E MR N TRAR, WH BN AT S .

23 BPUNERERSMESENXR

FEZGPR AR, SARSHIE D SIMNERA I SRR, KRGO, A
[T 223 A R AT AN 2, SR DL M ARME IR B LA, s B 8 R R i, 27
KOyl ik, WREHLE M EMPUEE . S XA, FEBE S RS EMBE IR R, L
Be ST G AR PG B k. ADF AL & R TR g AN RS, B8R “ e

DOI: 10.12677/mm.2024.141017 117 AR


https://doi.org/10.12677/mm.2024.141017

Em

B - R - FESKHE” 1R 5)
3. PREBR"FWMHE BRI
3.1 HITHMELR, REHFHIIEEREME

KIBEAE (R B IR TR BT AT — e S El ., 98 WORFIE. ff 22, I REA
I K R AU A B T, R B e T B O 3R (R R M b . WA BUASRIRRBE (0 R T8 93 B
FAR N MISL R R TCHAT SR %, N TR B AR, sRUA S s 7> i U5 =ik
T B, AN I G Be o — N TR S5 % T U 7 ek, A 3RA4E 4 [6].

TR, TR DA Y NAE BRI PSR, IR BUSH AR febRikie. SR, SRR
B, K BRI AN SRS B R, RERR T B B B ST S DL
BATHVE, AR TR g BB T AR AR R A B ART] -

ST AR HARE B L AR T . LLBTHON T A 1027 B SR 2 TR ) B i R R AR ST & o
BHEOR, e r B EATSHE L, FEX AT REEP O S, i TARMLSE, TS 2 A )
BoA e, JF & T LASKti[8] -

KILIR, “ARHRERR IR 5 2 7 A A2 BOCELSI, B R TR B OUR 12 N385 BER A
HE TP AT ZIRH DAL A B NER AT I B s s 3. AL 955 . BAREAST ] S st R wi s (]
SR e, B T E, S TR THT S %, NEEEMIIRAE T — @ MR, BT
SHAEIAF, HEA BES AR M SRERAR (M BEWTER . 2T wolk R4 H8, BIR
BE TSRO TR, HSEBE T RN TARSAMIE, SUdEhr 2R IRK, SUOH Bk, Gt
Z G IR ERURUE, HE LS TS BT AR, Jovh St ASTION 3 1 1) U 2 B ML o

FROKER S 2B IR RE S VB, ™ d R T AF N AR AT TR B B PR RUE . £
SFHRTVE B R 2 LU EAR, BRI LA N B 2 AT R SO 3 R T 3 RO AL By
FIATYE, (HRTR B SR, SEHR AN K

VR ARG, i IR TH DB & g, R ] DUE I L4 B R T I &2 2%,
BODRRARE R I VA e BT L R b, SRl B S PR 2 R ., AR &
PCBIECAANAAHER T E L, Rl R HeAaT], A ECEReifem 1, FIRA BRI 9], By
KA BN, BB ST ARCE T O AR S5, S9ACHRRERR T RO AL, 19 hn — 27 B /0o B AL,
i = A e 1 W RESIVEAS BURESG WO A B AR 9 2 AR IR 71 [10] 6

flin—se2e S 5. FAEEH TS UIMR, BEall T RE e Ot Ea O &8, LH
M ERGE—RI . WTUMEL SHRETTR ARG, IRFE R IX L2 P B A0 e e B,
FFBRLCVENEE . kR THEEER L BRI ECR ™ ST s MR R MBS A R A, R
HERRTIN I A L RIS HE, BEERIE NAR AR, MBCARITAITS%E. A300R T
T AT ERE BT, R L SRR R R, AR AR B ERE NS .

Table 1. Funds management department’s adjustment table
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