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Abstract

This paper analyses safety control of the private Courier industry in a quantitative manner by
Game Theory from the economic angle, points out that the legal system and government should
play the main role to control its safety, gets the conclusion that only by establishing the self-dis-
cipline and undertaking the social responsibilities, the express enterprises and the consignors can
obtain the highest benefit; then analyzes its safety control in a qualitative manner by SWOT Analy-
sis from the strategic angle, and puts forward some suggestions to solve this problem.
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Table 1. The game theory table of the express enterprise and the consignor
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Table 2. The game theory table of the express enterprise and the consignee
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Table 3. The SWOT Analysis of private express enterprises in China
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