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Abstract

In the EPC general contracting engineering project mode, the enterprise receives a lot of policy,
funding, and resource support. However, from the actual engineering situation, there are also
certain project risks in this mode. Therefore, the strength of the risk prevention ability of the gen-
eral contracting enterprise will directly affect the safety of the entire project. For this reason, This
paper focuses on the new library project under the EPC model, first briefly introduces the EPC
model, then summarizes the advantages of the project, and then summarizes, analyzes and sum-
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marizes the risks encountered, sorts out the applicable coping methods, and puts forward how to
control the project.
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Figure 1. Structure diagram of EPC general
contracting mode
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2. EPC BA THEEBEMBHSE
2.1. RRARYPEIE

ML FE RIS KA, EPC SR RIH & 7 X Ee e WA L R TFERIAE 2 5 AN AR fadH,
EIX—dREP, WESREKEHTESE TEAROEHEZE, B LERRT. FEMERIEEE TSR
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