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Abstract

Person-post matching ensures an enterprise’s efficient performance, and more precise matching
degree can provide good basis for enterprise post match. This paper used the Analytic Hierarchy
Process and the Fuzzy Comprehensive Evaluation methods, selected four indicators of moral qual-
ity, physical and psychological quality, knowledge and ability, and then the person-post matching
degree calculation model was established. After example demonstration, the research showed that:
according to the four indicators’ scoring of a clerk, his post matching degree was calculated to be
82.26%. The index could accurately predict and evaluate the competency of the clerk, so as to
provide good basis for enterprise person-post matching.
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Table 1. Dimension effect on consistency ratio
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Table 2. Judgment matrix of the first level evaluation index
= 2. —RITNIRFRAYF T XERE

izt (s s il HERES SERE S %3RES
oy N 1 4 4 3
EHRE ) 1/4 1 2 3
SLERAE S 1/4 112 1 2
F21he ) 1/3 1/3 112 1

Table 3. Judgment matrix for comprehensive quality of the secondary index compared with the first index
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Table 4. Judgment matrix for management ability of the secondary index compared with the first index
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Table 5. Judgment matrix for practice ability of the secondary index compared with the first index
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Table 6. Judgment matrix for learning ability of the secondary index compared with the first index
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Table 7. Person-post matching table of a clerk
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