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Abstract

Comprehensively improve understanding and analyze the strategic management objectives of
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“carbon peak” and “carbon neutrality”, deeply learn and understand the important position of
China’s coal industry in China’s national economy and the guarantee role of coal in national energy
supply, and analyze the impact of this strategic research on the future development direction of
coal enterprises. Through the detailed study of the development status, development goals, de-
velopment planning and current transformation plans of state-owned coal enterprises, five spe-
cific transformation plans are summarized, including implementing green mining, strengthening
technological innovation, increasing the proportion of green business, establishing green brand
image and building industrial Internet platform.
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