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Abstract

This article explores the construction of a hierarchical disposal and recycling system for decom-
missioned assets from the perspective of power grid enterprises, with the “Emission Peak and
Carbon Neutrality” strategy as the background. Taking the State Grid as an example, it deeply ana-
lyzes the current situation and existing problems of the enterprise, and proposes targeted ideas
for the construction of a hierarchical disposal and recycling system for decommissioned assets. It
proposes relevant measures from the aspects of hierarchical disposal strategies, recycling me-
chanisms, recycling disposal networks, and business transformation and upgrading.
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Figure 1. Fixed assets situation
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Figure 2. Asset life cycle management model
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Figure 3. Asset disposal recovery cash inflow amount
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Figure 4. Schematic diagram of the hierarchical disposal and recycling system of decommis-
sioned assets of power grid enterprises
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Table 1. Strategies for hierarchical disposal of decommissioned assets
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