Sustainable Development FJ {42 B, 2024, 14(2), 350-354 Hans )0
Published Online February 2024 in Hans. https://www.hanspub.org/journal/sd
https://doi.org/10.12677/sd.2024.142044

R —RtlHtNEEFE TR EEEEE
HAILZIA o

7T
WAM, WEBRS, BHHL X &

E g A, Fi
2 b A WA R AT, i

ks Hi: 20244F1H2H; FAHEB: 20244F1H24H; KAAHB: 202442 H29H

R

AR MR E WA TTRIVR AR E, R ANEREEE AN ERER, REMMRE
BEEESALNER, JHELN NN E R RS, KRR AEEDRET, AN
HREREEAR, WEHNERETERRZE, KM ERE L.

XK ia
R, BRI, RERZE, IR

Research on the Improvement of Supply
Chain Operation Management under the
Supply Chain Goal of World-Class
Enterprises

Yonghuan Hu?, Qidong Hu?, Junying Lil, Qian Liu2

'State Grid Shanghai Electric Power Company, Shanghai
2Fengxian Power Supply Company, State Grid Shanghai Electric Power Company, Shanghai

Received: Jan. 2", 2024; accepted: Jan. 24", 2024; published: Feb. 29", 2024

Abstract

This paper investigates and summarizes the current situation of supply chain operation business,
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identifies key requirements for the practical application of supply chain lean operation, finds out
factors affecting the practical application of supply chain operation management and control, and
puts forward corresponding optimization and improvement strategies for supply chain operation,
explores and studies the collaborative improvement of the whole chain, optimizes the lean operation
system of the supply chain, promotes the integrated operation of the supply chain process, and drives
the efficiency of supply chain digital intelligence.
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