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Abstract: The heat required by drying process of tobacco leaf can be supplied by the combustion of the tobacco-stem.
The commercial mode, build-operate-transfer (BOT), is a best choice for tobacco companies to build steam boiler with
horizontal circulating fluidized bed for heat supply, and thus to save money, reduce operational cost and the risk of
taking new technology to the tobacco company. The BOT example herein is a reference for engineering companies and
tobacco processing factories.
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Figure 1. Typical BOT framework
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Figure 2. Diagram of circular economy process
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Figure 3. Diagram of combustion system
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Table 1. Project construction scale
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