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Abstract

By sorting out the studies on supplier relationship, we describe the shift from arm’s length rela-
tionship characterized by a number of suppliers and short-term contracts to long-term relation-
ship characterized by a few suppliers and long-term contracts. The reasons causing the shift are
costs cutting, performance improvement, value increasing and so on. We also summarize four is-
sues of supplier relationship studies: dependency, power and distribution of benefits; information
sharing and communication; trust; knowledge sharing, new product development and innova-
tion.
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Table 1. Difference between rivalry supplier relationship and cooperative supplier relationship
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Table 2. Cause of switching from rivalry supplier relationship to cooperative supplier relationship
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