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Abstract

Simply put, the mental model is a person’s inertial model of dealing with things. It evolved from
the schema and is different from the schema. The concept of it was first put forward by psycholo-
gists, and then the management circle gradually paid more attention to the influence of mental
models on management. In addition to being embodied at the individual level, the theory of men-
tal models has gradually developed into groups. The mental model of the individual affects the
development of the individual, and the mental model of the group affects the effectiveness of the
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group. Improving individual mental models has different priorities in different periods, and im-
proving group mental model training is an important means.
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