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Abstract
With the continuous promotion of the rural revitalization strategy, more and more attention has
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been paid to talents. Grass-roots civil servants, as the main force of the rural revitalization strate-
gy, are important practitioners of rural policy implementation and work promotion. Under the
heavy tasks, grassroots civil servants have different degrees of job burnout. In order to relieve this
negative emotion, it is necessary to improve the incentive system. Due to the great difference in
the level of public finance of local governments, the demand of civil servants has undergone new
changes in the new era, so this study focuses on the non-material incentives. This paper holds that
the non-material incentive ways to stimulate grassroots civil servants’ work enthusiasm under the
rural revitalization include broadening the promotion and development space, attaching impor-
tance to honor incentive, perfecting the fault-tolerant and error-correcting mechanism, and im-
proving the working environment.
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Table 1. The non-material incentive methods studied by some scholars
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