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Abstract

Performance management is in the main core position in the human resource management of an
enterprise, and it is important to establish and improve the performance management mechanism
of an enterprise and put it into practice effectively to ensure the reasonable development and al-
location of its human resources for the realization of the enterprise strategy. Taking Company A as
an example, this paper analyzes the current development direction of performance management
in aluminum enterprises and the current situation of the company’s performance management,
and puts forward preliminary suggestions for improving Company A’s performance model by
combining the relevant literature and scientific arguments on performance management.
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Figure 1. Performance management flow chart
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Figure 2. Individual monthly performance breakdown target
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