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Abstract

HSE management system audit is an important link to check the operation status of HSE system
and an important management means for domestic enterprises to overseas projects. Through the
audit, the problems of overseas projects in the operation can be found in a timely, objective and
fair manner, so as to make continuous improvement and improve the HSE management level of
overseas projects. Combined with the specific examples of overseas project of CPP, this paper in-
troduces the types, methods, experience and practices of overseas project HSE system audit, and
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puts forward the countermeasures to deal with the problems existing in the current audit, which
has a certain guiding role.
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Table 1. HSE management system audit interface of CPP
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Figure 1. HSE management system audit process of CPP International
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Figure 2. Comparison of HSE management system elements between CPP and Saudi Aramco
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