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Abstract

In recent years, the state has vigorously supported technological innovation and technological in-
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novation, while the market competition of enterprises has become increasingly fierce. In R & D
enterprises, the core technical personnel often hold the most core technical knowledge, which is
an important factor for the long-term development of enterprises. In order to give full play to the
enthusiasm, creativity and sense of responsibility of core technical personnel, R & D enterprises
should adopt reasonable incentive strategies. The nature of the work of core technical talents is
different from that of ordinary employees, and there are certain differences in demand. Enter-
prises need to pay attention to this difference and make good use of it. To motivate core technical
talents from the aspects of salary, working environment, career promotion, training planning and
so on, formulate specific incentive strategies to achieve the purpose of strengthening the incentive
effect of enterprises.
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TSR E NI T RN A SR, KA AR AR, 5 A S AR B E SR Ak D
T8Ik 2200 F[1]e X TR AR AR 55, oo A SR ME N SR A AT B (% 008 73, FEZE T R
JEIIAS R, ORI EAR T RS R, B AR SR SO R AR IRATF R L lkdife, WAL fE
TRBE VB BE ) D™ B BT R R AT 3R TH[2]. Rk, A OERANA BEIE . TAEBIR IS TAR
TELAE S AR AR AFAE R ERR N, WA OBARANA IR BIE S S TAERRYE S STEO
S, A REJY AL B ORI OME DL SEEL AL I B AR[3]. N TR BR A A @iE 77, $ETHE AR
PEE TR, AV B F AL O BR AA BRI TAE[4]. A& SR LAE ST 0] B 8URI SIS TR D H R A A
MBIl E R A B, R BRI N A OQEML S H AR, MR JRRE, HLBUilEH = i28sss, A
DR NA 7 K5 AR R TR RA M ZA, B DURGERZ O BAR N A [ #5 SRARFE 58 3 3
Jh S 2 FLAA H B LN[5] [6].
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2. BRILDEARANAFE
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2.2. BILBARAAFHE

2.2.1. SXUKES

FEAM AL DBARNA 5 TAE N ARAAAERZZRN, MRTHE TS, ROHEARA
A BA A B RR, REE R SOR 5 RR A 22 2 AN SRR RE DAL T TAE AN b1 [,
B TR O AR AN SR8, A TSR A IREERE Sy, Rk o], KT WA — A Ui
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2.2.2. BIFTBES ISR

BARBIH RAZOEARNA RIEIEEAR, ZOHEARNA I TAER AL TAERS LR TAERS L) 2 70
SEAAT TAEMRASE — WA, 12 T EARWEATH . UL RS ORARNA RH 58
RWrsasE, IXFEA AT LS RHERE, RYRIRBEFTE IR

223 ERTEHMESRIEN

OBARNAERE L, OB X T BRAGARBR AR, I HN T ERAEUL B S E
FISCELAA A R RIS . T DL AR L OB AL O EOR A AR S A B A PR S B
YRR AR, AR Y2 H P TR, JF AR TREs 52 R A Bk i 5 G i T
B, thIERH S TEN RIAFRZ b HIA A S 85T TR Bl SIS 57 R, HEAR
T =52 Se AR R A 5 55 R AR, PUAFER AN R P AEAE AT AT LASR i B B RE T, 4R i TR R (1 2
GRRERE, DL KHISEEL A FAiE.
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TR NA KB SIS RE T AR RS LA EEZ LS, AT R 54T
A HOEEMRARM T/, EAEEX M TR SR A D%k milA Falz i, AT b 5157
NEE B HOBRENRA SRR . B2 eSS — LM 7 ERG LSRN TS, 24
MBIEFFFATIS), MARLERFIUIR . (AR OEARNALE kAR 2 MO AL T B I HOR M AL, B2
RO R EN BRI BEI08. I DAREMEAE LR R B A A AT B AR AR AR
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RO BARNA 58I TAEN R TARE AL € E SR, FTBLE Z K &SR AE e —E %57
B BARNA 175 K BA LU R

31 REFMTEESEHE

RUBAR, BOBARAA BAERFERBETHEEN, B Him btk kG o e
IEH R, T 5838 FER AL O BAR AN A AT K HrM i 58 38 s, BRI TAES)
TR TARRCR MR, M TAEA L BLE R M EROR, Frat ez 32w, XRESSEmR— R
T3, BEdRmE AN TARRCR, Tt 1l i3k -

T O BARANA W TARE RS 88l TR S RA —EZ R, £k, MATEA S,
PTCAE SR 53 TAEAE S 75 B 1 rh R, AT T4 B2 AT DA & T AR RS B BGEAT b, X FERT DAL T
B 55X 5 A SE B 5 BB TAE H xR
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BORB A2 — I ZE R A A AR I TAR, O BR85S B R (0 T AR SR i T AR5
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33. RERFEFARE

HOERAA B GBS, ITUEEFEEESIIN R R, tmREE A . R0
B ER, BOBARANA S B EEE N H B, 14 B2id il 8 & 15k AR IA Bk 2 ) TAE B #x,
FFHBESMETT AR RAN. S RBE, FYITHRIRBAERFENEE. WRX—F R —EHEAT
WA, AT TAERAR M DL R S R S 2 B, Rsh . 2z, HIX—FRERL, ]
B Sk AiE R E
3.4, KFELAIFINFRRI

DB AR AN I T AATIE LM AR FR B A SR 2B RN, WRIEREE S TERMER, ilat)
0] DATE VR LRI B I L& RIS T Z 3R B e L& . BRI 7 TR 2T AR TAE,
TR PR AL S R, IR RAR Y, (HiE REATH AT DR R R A0 S5 H Tk A s, BIREE
FAT DA BT, I TR — DT B E B IMER . B2, JEOFEARAA BRENIRKTTE
REGFNH L, BaATBEREZEAT/EATN, NV EEEE RIME, @ HAZ OB AR N #E
ITHEEF IR B I o5 232 T 5 HEE i — MEHEEIE .
4, ¥R N A B E L9 H—EA BN AR A5
4.1. BN 8% LEARANA BRI E R kR

W RZREW, S BN AR LRz E BN Z O AR NABIR R AN 2 MR R GEE,
B TAESAF R R 5 528 B AN E R R BE[S] . TERGHT) BN A FIZOFARNA B R 2 RE, JE
BRI BN A G OEARANA W EBERE, Wk 1w,

Table 1. Motivation groups of core technical talents of BN Company

F 1. BN QRO EARN A B E R ke
BN 2 "l R H AR N A Bl R 2 A

TARSAF D SR i KA S TR
S E B ELH R R BTk Bl Rmasia], s

4.1.1. THEFHERKRR

B IR SUCER . TAEMELSE 4 NIRRT TR AR . Alai o2 — UIs fRA
AT, ANCURIEE SR AR AT A A BV PR KT 34 TAR S ARl L A% O BAR A A AR
FNREN B SRR AT, I8 IS AR 28 73 Be 22 B R 78 0 AR I — 7 ks — - WO IE B . 38
REFEI . o AR AT SRR R O BOR AN A TAR IR -

4.1.2. ZMEBRMEEREE

Tt Bl KRB A% 4 ANRE AL ARMER R, Ui B a2 seil 3 &M,
A% O AR N A AR ESEIL0E IR, TR MRuss, BEtE stk A Gl
FIE A E L . NERAZ QR ARNA AR, AT DCREGE VI T & 7 =K.
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4.2. B & BERBIESG

N T FIWRZ D BARNA B E IR R, S FCSeHER ) 1 Aok HoA B A T RO IURD 5%, AL BN
NFNB B BN AFRCDEARNA NN G, HITRIERE . X G S R, ik,
B SPSS BRAFXT 3R AT A BEAT Se it o dr

4.2.1. [EERT

B SEM TR UAERN, JEUARE S AR, 454 BN A A SEhriait, &ilE “BN A#
O BAR N A B S R A 107 o % R 3 T = B A K

FWARANNGEE, FEARERE RN FE ET. KO BURR. ST A RS
TAERS ST« AR FFAARHE, R E 7 5 MX[H, Bl: 20~25 %, 26~30 % 31~40 %, 41~45 %,
46 % K UL L. R4 BN AR FIEABUR, HE T 10 FLL L& G 5~10 F4 S 5 FELLF AR I
W55 4 AR, WEE 0 EERN T EHEAER . B R 7% OB AR N s Zod
KETAE.

B O, EERMRE BN AR MSEBREN, W OBR A 1 & DU T itk
oy e N 1 St R SR R B RO AR N A RSO E R, Rl DU Z T % OB R A A
MR SETR K.

B AT TN RS, X302 Z R B OH AR ANA X EH B IO =
FE X AR R EREE . ARIPIBIAERE . AFXHZ OB ARANA M EMFRE . B 52 %7 mi T,
HRAEAZ 0o AR N A IR B S5 85 SR AR 3 i 5 s B 5 B B (B A R

422 PEERFEESH

AU BT AR R TR AR 110 6y, SRR 115 SR BLR A S B TERLA S 3 6y, SRR 2L
B 107 0. ARG HEEEAT R, JEATERE . EERATRENE, B4R E X SR
—IPERAT ERME TS RIS Bk HATE B M K iR BURIEE I R 80k AR
N

a = (k/(k-1))*(1-(2si*)/sT?)

BT RVEE R BOEEH TR SRS REE T, JFHASE RS umr 7 0.8 UL, 07~08 2
[ J T AT LABESZ, AnSUE B RBURT 0.7 BiF R AT i . ) SPSS Hedit b B+ 1 Alpha {2 %
FRE T EE, AUCRE H A& K5 R ECN 0.863, Wk 2 fivn. MRAEFS KIS RETH, AU AL
a2 LB AT E 1Y

Table 2. SPSS reliability coefficient analysis output table
7 2. SPSS EE ARSI R

RIS
Alpha 0.863
B TArdE ¥ Alpha 0.825
T 60

4.2.3. BRGSO
BRI T TR R R RE S0, BEEBHaHm. E . 8. TR
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4 ANPRIFAZ AR 53 TR AR . ORI T SEBL B A E s R 3R A R & 5 Seit o, B
DEEETE B RFREE . SR 4 DMRFRZOEOR B T E IR

1) HEEE S S

TR EHHE L SPSS WA Gt JE R, Wk 3 PR, BN A FEHZOHEAR AA K H i m (K 5
KRR KIIR R, I 15 JITebL LI OEAR A 100% 240 TEEZ 1, FUYN 3~5 T3 1%L
BARNA 100%:2 W38 N A FiH-5 b A BRI AR ISR 2R o BRAMRYE G it 70 e o 45 5 (R UI PR
KR SRR FEile . TARFERBA —ERR, HREIFRA BRHM 5 OBARNA 1 5E bR TR

AHRKAR.

Table 3. Investigation of remuneration and background factors of core technical talents of BN Company

% 3. BN ARMLEARA A FHIMSHE RERHEE

GRON

515 7 & LL | 110% 157  55%10/  33&E5/ Bit
3 L 69.1% 71.2% 75.9% 84.2% 73.4%
e % 30.9% 28.8% 24.1% 15.8% 26.6%
AR 63.5% 13.4% 16.1%
AF 36.5% 52.7% 45.3% 59.7%

SR
N 33.9% 48.1% 46.3% 14.5%
L 6.6% 53.7% 9.7%
20 25 % 9.7% 54.7% 12.7%
26 £ 30 % 20.9% 67.9% 37.9% 39.4%
" 31 %35 % 5.9% 47.3% 20.6% 21.3%
i 36 % 40 ¥ 11.8% 28.1% 1.8% 7.4% 13.4%
41 45 % 32.7% 8.1%
46 % LA I 49.6% 3.7% 5.1%
R 100% 6.7% 16.2%
LA LT 35.9% 39.1% 27.9%
il A 57.4% 60.9% 100% 55.9%
1R 37.1% 6.2%
1% 34 5% 51.5% 13.9%
TAEAER 4 Z 10 4E 5.3% 67.8% 52.4% 6% 58.1%
11 % 20 4 39.7% 24.3% 47.6% 5.4% 14.6%
20 DL 1 50% 7.9% 7.2%
10 LA B35 E & [ 100% 56.4% 21.9% 12.7%
5 % 10 F 3573 & [H 40.6% 37.3% 5.1% 47.3%

T FH B
5L R 5784 ) 3% 40.8% 11.2% 30.2%
I B T 83.7% 9.8%
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2) RIGHIREMST T
VAT o) B R 223 SPSS B A Gi it T R, WA 4 FR, RO HEIAR A G BN 2 ] 3784 Ji (119 =
FEPE (B 19 BB ) 0 61.7%, L2 4, BB 7 A B N AR 2 =) B 2 A4 it S 2

=z
4%'» o

Table 4. Satisfaction of BN Company’s reward and punishment measures
4. BN AR RIEREHNHEE

[ e Horb HRE L RitE
T 21 19.6 19.6 19.6
E A = 45 42.1 421 61.7
A Rt 31 29.0 29.0 90.7
AN = 10 9.3 9.3 100
Hit 107 100 100

3) BCERIHE S5t

THE R B2 SPSS it frian, Wk 5 iR, BN AR MBI O ERAA KA R L
BN, 85 R EIRA 52.3% %0 HAR N A I SE A AF, I BA 26.2%H % D EARANA NN
GUEEFE AT FTULEAKRE BN AR SUEE G IL R .

Table 5. Performance appraisal status of BN Company’s core technical talents
7= 5. BN QRO AR N A S Ik

[ IR Horb BRE G RitE
A 28 26.2 26.2 26.2
AN A 56 52.3 52.3 785
IVANE 23 215 215 100
p=San 107 100 100

4) TAEMRSRE S ST it

A BB IR L SPSS BAF /M on, nde 6. & 1 s, BN A 84.1%LA B D EARNA
WA ) TAEREIE AR o AR — DT T AR, A OEAR N A EIE 6\ R 2 7 AT
VEREEABEAE NG, oo 53.7%M A A A A BN A F BN A 1B LA FF R0, 10% % O H AR N A X H
JREIAH R . X B BN A ] AR R A SCREE 77 0 275 0t

Table 6. Investigation on the bad working environment of BN Company’s core technical talents
7 6. BN QRO ARAN A TR RS SEMIAE

[ e BT BRE G RitE
2 17 15.9 15.9 15.9
& 90 84.1 84.1 100
p=San 107 100 100
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Figure 1. Whether the BN Company is satisfied with the teamwork
E 1. 3 BN X BEHNEIEREHE

5) BRI E FIIE A 5 Gt a b

7] & R AR R 20T SPSS AT R, Widk 7 iR, BN An] 91.6%MI A% AR 51 TN NERAL Y
LR PN 3, X 5 136 b o6 T A e 23 (AL OBt 7 W 45 R B — 3k, Ut B IRV Tl P2 R LRSS N A JE
e3Pl

Table 7. Difficulty degree of job promotion in BN Company
7 7. BN N R B A EMREE

ESEd i Hort ARE FiE L
2 98 91.6 91.6 91.6
i 9 8.4 8.4 100
it 107 100.00 100.00

6) Hr VKRNI S5 Gt oA
WA S B2 SPSS B AFStiH /i, il 2 Fron, 79.6% % OE AR A AN BN AR JEA
S OBARNA BB, X0 HARAA BRI 3G BT e, *T30A T Rib
BWAVERRINL, FE SRR AAE R, O HEARAA A N B 7= AR 5
A1 Ttk

100 - fiF  ®—fk

79.6
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40
20.4

W — %
Figure 2. The company attaches importance to the training of core technical

personnel
B 2. ARIUCEARAAEZNERIZE
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WA EH 2T SPSS B gttt o, Wik 8 frw, 57.9% % L AR N AN NFE BN A K&
BBV, ACH 7.5%M NIRRT, 1K GHRAE THEE A A 45 RAR R, X BN A 7 A S
AL EA RIRYE, JF IS TS A 2 e R A — 2k,

Table 8. Survey on the development space of core technical talents of BN Company
F* 8. BN ARMZLEARAS X R=EPEE

B IR A HHE RitBao
-85 EIL SN 62 57.9 57.9 57.9
RS ALK 37 34.6 34.6 925

RIEZE AR 8 75 75 100

Bt 107 100.00 100.00

8) AWM A LS

W B2 SPSS MGttt iar, 413k 9 Fn, 18.7%MIi% OH AR N RN BN A R 2%
WU EE &, 57.0% N 9 B R . X BT BN A Al X2 DR N R E R AL A = A
T EREER R B R R B A B S O

Table 9. The promoting effect of honor on the work enthusiasm of core technical talents

9. WEMNBORARANT TR REIER

B IR A HHEH RitBEo
TR = 20 18.7 18.7 18.7
TR A B = 61 57.0 57.0 75.7
TR — & 22 20.6 20.6 96.3
TR G 4 37 3.7 100
Bt 107 100 100

5. BDEAR N T B R 5

HRHE BN 23 F] SEUES M il BLRIE, BN 23 J] % OB N AR T8 B T AF A58 B T 5 % J 1A
BRI ST A AN & S DR AA TRAFIES BN AR SCEDHras R, ST OBAR N A3
SIS T o

5.1. STEHEHMRE R

BIE R Al B A4 L 25 I S s, BN 23 ] e M (K S5 A A BB R T 5%, i 5 1
VERE PG LI H e, BATHE., SEE. #MRLREGEEK. BEARTHEAR KK
AR E R, TRARIEAZ O BOR R T TARRE ) ARG U TAR EERE AT 5, AA
M TARRE Jpbins, AU A, HIEEA TP RN . [N, S8 e AN R R R AR,
TR TR KIAE T AR, FrLASGZHE R Bk B AR, SE i BEH FRaiNizgs TS0 e. & i H
B A DL T SORT I IR R R DT N A (2240« 25 DA b, AT DU AZ O BOR AR A H B IS 45 21 [l 4
B [ nT UK RS w1 i (R Do N A IR B Al & AR H DTl X T BN A R I A
Hogb— @ B A Ak ok, 58 3 Sl EBUHURD 152 32 A% D BOR A A DN —Fh 5%, IR HIXFERE
RE N IEAZ Lo BAR N A% Al U e Jg DA K 7 2 2 N il
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5.2. & TIEIER R REE

WA A A AR XA Do AR A AT SR AP0 5 200 TAR A Sl S A7 B I AL . AR 26
AR TR BN AR OBAR N X TR A AORECE 2% P e, SRS B, (3
FERS T NSO I A 45 R AN R B DALY 55 22 AR A ASC AR, JUHOR /R EIR R
1f (R TR A AR 5 o A Do N AR 5 B8 0 1 el B ) AR IR, T DAl B2 2% B3 — A 2P
A DA AR NSO, I DB AN S it R4 R BN B ARG o 1R F) T BN R 0 2 7 5
VIR SRR Y, AT DUR R ULBEAR . FEAR . SRR RO LI Ak SCAe, MORTT A BRI R I
SCTARIAE . [, At m DU B G R 25, REOEZ DR AN ZHR R, BREL
MERTR E A A Fe R B, B IR IR 2 S G L AT DUSE S st (et A A T AT AR, YR 2 s A
MASCAE B AR RLF, BINEERE BT,

5.3. @R EF MR RA%

AP AL BARNA I THIRIE E 1 EL I TR 5 5 % e 2 ], g A R B T SRAE W] LUSE 4
WAL D BARNA T TAEBEAE . HET BN 27 B O BARN A Z i AL T3 R A B o 2
FBCH ZYERE . ZJRIRIETHRE, BN 2R AR A 5 AR S — RS T RIE A T, (H
P A THRIE R RO BARNA RUEAS AL o B AR Al 75 S SRS THRIE R, AR A
i B A MR L AR AR T L 58 3 B THIR TS, IR AT 98 3R0E , A RER R N A5 HoAth 3 TIRISEH 15
WMV TGS B RBEARNA W TR LlRe . TIESEE . DMK 5D, FHERNE
THIS IR A 5 ZE0E T R A BOAR N A B BTR P o [RII I 5 22 5 3 U S T M HLA, DRAEIRAE
IR ATE ATFE, XA R R A O T S s i i KR AT S DR AN &
MIHE THRIE S T A, ATBURRBUIZ OBR A A LETABUTAE, BT A PO AT
Rl AN e O A A R AR

5.4. RACEIIFR R B

RO AR N A FHEF AL B BAER, SR IRT A O AR AA B SR T, B
B IR S ik A3 . BN AR R IIRIBAT, JF AR A e RISz, ol ol
R B B 0P, AT LUZE b Y BEAT B R UB 2, BRI o B A A AREE 1 T S BR 7R L% K
BRI B, At T DURE T R VA 45 A B e HE ARSI 2%, e Bl IR, £
MV AT L SRERL P9 I 5 A S I 6 2 B 7. O SRS VI AT BAGE & LA RS U1 5 SRR I AU it fry 7 24T
B, BOEARNARIETRARE, REFE, THEFK, SRR, R0 ST
VAT LA A ARG, s S AS I 7 SR, 3 EL AT LR 3R A% Lo AR A A e T A B R 0 T . % Tk
VR A A SR U T LA G B S ISR M R 1 S A, TR R . ARSI AT DU % O
ARNA ST BE L BRI BT IR O BAR A AET , 5K AT BE T R AR A A (35 7
5% T RIS AN, A IE ST & T I, FLI R R, 75 R R S 90 £ B U1 T LA
e L, EE R IR O B A A SRR Sl Re Sy, RIS, BRI E Iy AR 5
6. &G

L5 RFR, WERAL AR R R R T B L RS R R 1, T OAE T RIS
R8T e BT LAl 3 7 8 L o B A A A 0 R 8080 S 5 T BN . S TAEERE . R TR AR
W A NS, RN O BAR A AES, BRI O BARAA T TR, Nelfae K
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