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Abstract

Project supplies JIT (Just in Time) controls, bring JIT thoughts to the project construction process
to ensure the on Time delivery of project materials, and promote the overall benefits of the project.
But at present, the enterprise’s JIT project control is still in its infancy, so its corresponding evalu-
ation on time rate is not perfect. Based on the analysis of the construction of the evaluation index
system principles and combined with the actual situation, the article designs a scientific and rea-
sonable evaluation method on time rate, and takes the real data of South Power Grid Corp for ex-
ample, to verify the feasibility of the evaluation method.
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Table 2. The methodology of JIT evaluation
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Table 3. JIT evaluations of 19 prefecture-level city of 2013
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