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Abstract

In the mobile Internet is highly popular at present, people’s time is divided again, a more accom-
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panying, more fragmented economic model—“ear economy” gradually attracted attention. With
the continuous expansion of the ear economy market, many excellent products have emerged in
the industry, of which Litchi APP focuses on the UGC production model, becoming the first profita-
ble mobile audio platform in China. With a user-oriented approach, Litchi APP builds itself into an
audio community that constitutes a mobile scene, a collection filter for long-tail content, and a
technology-enabled self-presentation tool to provide users with richer and more interesting func-
tions. UGC production mode has brought huge benefits to Litchi APP, but at the same time, there
are limitations, so that the development of Litchi APP is slowing down, and the current Litchi APP
needs to seek a better path for long-term development. This paper attempts to analyze the prod-
uct characteristics of Litchi APP, understand its development dilemma and explore the optimiza-
tion plan, in order to provide a reference for the development of similar mobile audio platforms.
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B T IR BRI, By &0 sh S 7 S8 21 R, i R e IRaE . ARG 385 R AT 1
(2023 HETEL ST KR IR E ) WoR, 2022 FREIELSHH FEF] 6.92 2N, Mm%
W 3101270, BAERT BT 1], fESWEE . IRERIEITAT, BB “ 25" EiE
BERCE RIB, RO HER R A BB s R, B APP (R RR “ A7) 2020 ££F-3E e BT,
JEY P EE ST WA B . T 2022 AT A FOE KL ER R, ERE HFICT G REGTEER . #
BORE 597 B ATE UGC 5, 1F 8 UGC #ahJHT G AR, HHr kR B A& S50
fi, AIHEEAT .

2. UGC BahEMT A HIA T et

UGC (User-Generated Content)f R “FH P A= NA” , Wahe WA s P kT, HP
A RGN B RAAE-6 b AU, B, T B b5, #EME UGC A e
O H— R R M. ZhELE 2013 4F REGER, UL “ ANANERER” N5, FEIREE R T UGC fE
B, AT WIS TE AW 4 Sk S i s s, ZpAuE A P IRRI T R, PR R g R R
H, Bkt B P HEAZRRZN, HERFEFMOTE.

FEZEF g B « KA (KEHEI) il “REfFMHMRENEEE® K, FRAHE
SRS EEANEE 7= b BT R] o T 3 43 A0 AT AR S e/ R = BT o 4R R T 3 B L, R OR
[2] UGC B AR G IX MRFIE . 76 UGC A= BN, AR AE = FIAE R A KR BRAIG, AN 75 B3 AT 9%
R T UM P FH AR KRR RSN, A ENENA T B TR SR B KT WAL,
T 7 B 2. REMHA AW RENBERMAET G L, e mH A mFHER, X
LA/ N F KRB KK MRS R HIEE B RTaha. F55 b, HPOW B EHARE YA T,
WK S RT3, T LFRR R E ORI IR, 8 D BB i i ) K&
INARAERRT TP il e UGC #8) &80T G ENCE/ MR T 3 AR MBS, Xt mmus eI A
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UGC &5 MUBAET R, A AR SR AR, AT R AR 1
dh N HEAT AR, mE I AN S S R ST P R AR . SRR, AT BIELET
BWNBRNEZIE K, Eax F G E 2 M, NIRRT G B PR E . BEE R R
PEAE DR A A0 KSR I SR DA 3R, LA 7 ™ o i b 77 ) B AR o

3. BRI RFHE St

FE UGC 80T, A S8 P a1 AR 7™ R AE . TE IR R TEAEANFERIRE ZNBE A, 3B A2/
RTTSHKVRES T, NEF R ERVR PR TR, AR 7 E 2 TRARIRS, HBIH B e,

3.1. BRARHNEFME X

TSR S 7, P B RIAERETE O R, 3528 AN B HAth o8 I 2 34 0 T DL
Yoo Fs b, ERAVEF L PHEELEAE, TR, BF TR, RRIRRAiaimEEs. %
MR B AR, AW DR RA RS — M s, BRI E0E TE. &t
P, KB IR St Py 50, BRI B A THLAE & RA BT . 7 BB IR %R
B 7TRXAMAERENE, AT G RIERA AL T )5 S8 Thee, M UDERF MR H, AT—
AW H IO RS .

LT PGC MR ENT &, HE P EEEITE M HEhHX . 2016 4, FHAdEH &
Hik, Zadhfedt b iite, BERRRREZ AN C EZ7 KE; AR TP KA TE 7 i BER
FEATT ELRRA)8AE P R0 2 0k, R P OOTIRAEAS . 534h, ZAEGETIN 1AL 8B T8 W “ R
27 ThRe, ORI E BT LR S 2l e AL O R o IX BB 2R (645 7 BN — A AP LN 3E,
CLEBONEESY, I8 T 25 P 2RI 3 50 (R R Bl A X

3.2. KEABHESBEMIHILRE

JAFHB T, AT ERLELWAERE, AR AT AT QIEARIE . X RERAE — S AR
I PR AN AL NARS R, W] DAAE 3 B AR BT A o 45 35 BORAT I 2022 SR 58 DUZR 1 [ 4R I i R 7, 2022
FEHIZFIE, HHECTEI ATERA 9 5080 J3[3]. #EEKIM ML 28 B MELE . EH, FANAELR
WA HULER R, BRI RIS FE AR LA, Wi ERER . FAR. AN AE, ARk
ek shig. RS AR WA H4h, TEIR GO R A G BN B R R — A, X
B TR MBI R, RO BEAN TR RN,

FENEWREEE RHL T, 7SO E R AT ARG, B AR, IRy
Wy o LAEARUNBIIRE: “AEMImm KT /R AS, R T ERRIiERE, gia VIR ABEEZAZR,
M2 FHRARRTT R 7 R, ks TAE, WO &G i 9, R ERT R N R
BFB b, ARRE T ESR R MG R AT, BT AR BRI
TP TG 30 Fh4H 5 S5, AN AR RS A 2R o B34 2 I AR B0 S AR - 2 i A A8 AT
THE I P T RE R B RSHEHEIR S AR T o BEE AL BORBIABIT0, HERBORGBRS HELL, AU
TP EETEILERIR TR, R EE KRR R AR T .

4. FAMBENERENTR
KA LSRRI « RIR B AL LAl “ Fil ™Abb 1 5 BRI A EAT 07
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NTHESENHSER, MIEZERRSFTHEC, 1T “BREIN” [4]. WA EDMEE
M NE, S5 “RBEE” #ATIARDCRE, BB SE AT REIAIRE AR BN, TER BN #HL
TER P it DhRe LN T EQ (Equalizer) 3 HNRIHEIA, 7 SN 7S 3 SR . i, anik
FUTCRAE R RSB QA &, MEEGN “BREI o EHAE AR, thaes 2D Lk
HOMg “EFFE” “MHE” “ATE” FEERE, UFERSERHRER.

FERA LR R R B R, S B S M RN S, WA R AR RIS .
IR A B AN NTE S B i A B2 50 “ it ——3B > 2 IR T U d SEm A A A2 B4 T
FHIINFT USRS o ARk A AR RA0 AT AL B B i AN 5tsl, W2 B E T 5 s
HIRSZMEEEIE LR, 51 S A BRI FE SRR SRR A &, ML ER SR “ A
WLR” , EB5ERN “HREI” R

5. HRHERERSRAKZH

IR LR, 2022 7545 1F 358 F 3 MAU (A TG ERF P 402 5040 75\, 1 2021 424 5840 Ji N,
A ELIR > 13.7%. ~F358E H AT 2 7 54 2022 WS N 48.39 T3\, 2021 482 48.8 J1 N[3]. 70
BAIK B T4 SA RS S, (ERHFARKAZ . B &K & UGC B3I°F & 8 M B 58 7 1
FNKBEREE 2 F, RAA g, BIERE, A ReiiE KIAERIIE R KR . 41 302 R,
PASZ AN O BE R BR,  E X A BRI W 2 AT E B B A PE . DU 41 ERER0 1 DY K 5 )«
Do, RS HBN AR, SR AT B I SR SR

5.1. FIFRER: RANBARE, BUTRNE

PaHH B 2022 FEPEFEIIEHE, HAF AT RION 0.96%. UGC A B A L b AE 1 fRAIE,
WRES ZATE, B fh A EEAGRIE, FP AT S8 3l T . SR aifiont UGC BRI s JF A2
B 2 26, [FONB &0 6 8 SRR EE PGC A=, 78 2021 45 P AT Rtk 3 T 12.9%.

SINTN i, REECE T B WAMEL, T TEEZ MmN E. X% bt m] LU 7 B H]
FUEFERIERE, 98 RS R SR (BRI . (HA L UGC 2k, ML TR P A7, Tk A inss
JE TG WAEAHNE UGC ™ #h A4 R BRI 6 WA IR . REORF BN L LA, AT AR
M. RIS, IRt REASE RIR T AR TR AR« B BOEAE Sl 45 7 H P SEhrAlat, 5l
SR QM R B i, BERE — BUN R B Rt 2 4 RO TR, MR A A s T A, B
TERERRE . B R5E.

5.2. EREE: XERPEF, TESEKRmER

BT IO B 07 S B B, 2019 S35 B A% IR 7 i RISEAOAL P a0 B 21 1 99.1% [5],
PEfE AT o WSS R A AR, H A BT 30O8 B N BRI AR M. R4 5
A HHIRE, BT 2022 FEIRIFEEL M X FHHIHE SO F Y 27.3% [6]. #HECAVIBTTEE
27 i b SEIL 2 TR IR 1L -

TiRAEFN UGC &1 B o, 2 RIS IT 6 15 ShE, R RE S HM B e 24,
TERAE b, BER RN — WA R . 130 B i TP BR T 200 Tl A i EOGER 2 Ab, BT DLgs
X AR ATEN RO, Frid B i@ ERT 5 SRR IS SRR AE 20l 52Tk 2 A4 9k
Wr il 55, SRT0 L AROER IR T Z I), HAR AU AT PP S U PTBE . B an Ao 2 4 P 11 2 e 7 5 SR A
BN, N LSRRI PGC WAETIAN.
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5.3. ExiREG: ERANEES), #EAPIERER

A T A 7 5 D T HAR RS B F5 ST 6 BORRAE, (BRI Z (A RS, FEANRES T & i kA
mio f£ UGC BENFH TG L, M/ BlAMASR, TFERFAEREh, REH P ZRBRHRE, e
FE B AR, X GIA I, ERXMEFRELRIK, SHPS5 6 ERtEl. HikraE
5T EE), @A BN, A RERXUTT AR E B . A BRI MR, DL
TR AONES BRI, WA EE . RS A ZRE ST QTS MEZ R
REAAT WAL E BRI S P S @ B R RIMELAN 5, HEEEk, B ras5mi7
AT PR . R B R ER T 2 T3, SRS T 2 P ARSI, S TS T I RGE R

5.4. MELREE: ARMERE, TEERURES

5 2 A S A BN FEY AR FE B AR, AT St 2 RV Skt b, PN T
RNE LY, BASKMERL. R ERIFART R ENZESR, 2T ERER. “HERA
RLZ LA B R g, TR NE S, EEMFFSMEMRK. 7 (715N TR
i G A FHAMEL AT S A8, AR T RAE T 5 4 h SRR A AL . A BORSZ 2 4], WAL T UGC
Mk R, JIRIEZ TR KA. (BIXFFABERON B AR, ORI AT 5 {8
HEL b, FRAED SRR IR, R BRI ATN (Z AT E 0 k) fil, 95 &,
00 Jrs2 e EEAI P RER . (HERMWIFRERONZERIIIFRAE, A R0E 7520 i N i W1 J& 4 DLEE T i h
EIE AT

6. 4518

FE| 8T 50 T BRI H 2 R 5 IF AN M 74, FAE B /MHEAS CD R Fr L W3 HLES IR S5 T 07 5 17400 «
SRIMERS SN BRI HESN T, B2 BF ok 18R . UGC IX— 36T HIR M BEAE (i A4 i s HE A2
Dratsok ¥ MR TTRENE, R AR RERE B, AREEORER (O S B H AR T
WY KREER, S REHCF 6 M EAM BT TRORAEA A, HATA BRI B . 5B 24 e
UGC /885, U R0, MITTmIEM 7 UGC B sl & 5T 6 o MR dr . SRT 2% N A JRI R
WAL IR R TS E M. 2 B ELIK X Ut B Sk TR 9y 2y N R B4 . ISR 5958630 B
SR G T RE NS o EHSRBEAN TS T, HECRIURLE &, WFIEE. MR, T3,
AEAC DY GESE FORARRI R . TEnfT, FIP U8R UGC BahH T & KNI L, FEE T
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