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Abstract

This study aims to explore the refined management of the drug regulatory informationization
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project, in order to enhance the modernization level of drug supervision and achieve the goals of
building a healthy China. With the advancement of medical technology and rapid market devel-
opment, drug regulatory tasks have become increasingly heavy and complex, and the application
of information technology has become the key to improving regulatory efficiency. By establishing
an electronic supervision platform, this study achieved data resource sharing, process collabora-
tion, and systematic decision support, effectively enhancing the scientific and standardized level
of drug evaluation, approval, production, circulation, and usage supervision. This study designed
and implemented refined management tools for informationization projects in the drug regulato-
ry field. Through management aspects including processes, data, quality, risk, cost, and perfor-
mance, it increased management efficiency, standardized and automated the management process
of drug regulatory informationization projects, reduced human resource consumption, and
promptly detected potential risks and issues. In addition, the study also advanced the moderniza-
tion of the governance capability of drug regulatory departments, enhancing the overall level of
public services. The results of the study indicate that the application of refined management in the
drug regulatory informationization project significantly improved regulatory efficiency, ensured
drug quality and safety, reduced risk costs, and promoted the modernization of the drug regula-
tory system.
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Figure 1. Logic diagram of fine project management
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Figure 4. Top-level Project Plan
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Table 1. Table of task efficiency
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5 32 8 30 12
6 40 32 50 0.63
7 80 56 40 0.57
8 8 8 100 1
9 16 4 20 0.9

Table 2. Table of abnormal tasks
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