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Abstract

The network teaching team is a key link in the exploration of the transformation of the Open Univer-
sity of China. Taking the teaching team construction and operation of the course “Principles of Politi-
cal Science” as an example, this paper analyzes the factors of input, interaction and output of the team
effectiveness model, and evaluates the team effectiveness from the perspectives of teaching results,
scientific research results, student satisfaction and member recognition. The results show that the
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main factors affecting team effectiveness in the operation of network teaching team are team objec-
tives, system construction, communication mechanism and team leadership. Team goal is the prima-
ry factor that affects team effectiveness; team system construction is the key; team communication is
a mechanism that needs to be improved; team leadership is the core of improving team effectiveness.
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Figurel. McGrath’s (1964) team model
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Figure2. Ellis and Fisher (1994) steam effectiveness evaluation model
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Figure3. Team effectiveness model of network teaching of political science principles
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Table 1. Output table of team teaching and research from Autumn 2016 to Spring 2020
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