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Abstract

Large instruments and equipment play a decisive role in high-level research, key technology de-
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velopment, national major projects and double first-class construction. Local university equipment
management system is not sound, experimental technology talented person troop construction
importance is not enough, in order to solve local colleges in the common problems existing in
large-scale instrument sharing and open, through the “gather talent, heavy culture, strong incentives’
three-step method, exploration, large equipment sharing platform construction of talent team and
training plan, and put into practice, by improving the talent team construction and training me-
chanism, it can provide favorable personnel and policy guarantee for large-scale instrument shar-
ing, and is expected to be promoted to local colleges and universities.
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Figure 1. Experimental talent team system
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Figure 2. Experimental personnel training system
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