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Abstract

When it comes to off-campus training institutions, the management of the teacher team becomes a
crucial issue. This paper aims to explore the key issues and effective strategies of teacher team
management in off-campus training institutions. First, the research will start with teacher recruit-
ment and selection to ensure the quality and stability of the teaching team. Second, dissertations
will incorporate the topic of teacher training and development to meet changing educational
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needs. Finally, the thesis will study and discuss the effective teacher incentive mechanism.
Through the in-depth research on the management of teacher teams in off-campus training insti-
tutions, this thesis aims to provide valuable guidance and suggestions for relevant institutions to
improve the management level of teacher teams and the quality of education.
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