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Abstract

This article takes the “K12” education and training industry in China as the research object, and
conducts PEST analysis on its political, economic, social, and technological aspects under the dual
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reduction policy. X education institution enterprises were selected as representatives of the “K12”
education and training industry enterprises, and their advantages, disadvantages, opportunities,
and threats under the new policy were qualitatively analyzed. A comprehensive analysis was con-
ducted to identify the development opportunities and advantages of the “K12” education and
training industry, and promptly avoid threats and weaknesses.
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1. 518

“K12” B “K-12”7 , J& kindergarten through twelfth grade (15, 54535 8 K 2 [ 46 M 4 )L e 3+
TARYL, B 6~18 %, IZMESAE NIRIE G HLAMEAE A0 R BCE W BB AR [1], AR TR B
R X — R BB [2]. IR, FER “K127 T MRy K. EEI A s8R E “K12”
FEEAT AT LLAH 23 IR EE R BRI (AR, 18 S RBERI(FEZ R IaB 5 ) MR TR I =28 =K%
AN EA T, T ARNE RN B. @id Oliver Wyman ¥ al 41, &IE “K12” #HE 4Tk
WL 2019 4F U 8000 1470, URFESEERII. PR UIANGE 5 KB5S 737928 4700 127G, 2500 12
JCAH1 800 1Z..

HE K127 AT R RER FEAR P, (BRI 373 AL ST R A . A2 NS YIHLAA TE A0
FE. 3T LA RBCE S A6 A W@ xt B2 AR IR R, 2018 -5 Ja kA OR T-D) Sl o/ R
HMAFRTT A AN RTINS & TUE EAT @A) CRFRNER VIR R AR LY S5k 10 4 SRR
MU KRB 2021 4F 6 H, BiR 75 16 KEEHH T4 I B0 Tk S13K,  Ihas BE B0% Bk
E I IR, KRES NN RIEE S . Ak 2020 5 15 a it 26 B RRERI IR 728 E#E K8,
(L 157 S I

B P B3 JLARE T X BUREURE 6 5 LA BT 7 2 05 T BT -5 20 b, X8 Bk 2 4 B 4 br
SJEHER CRUNT B, B R E R REATER AR “K12” FERIATIET T 4T,
HAFH IS AELE RN T BRI 0] B A X I8 ) R DA B 4 23 8 R A B I s 5 2% 8 0 LR
S A AT G BT AT, RN AR SR B AT P E AR TR [3]s ARTRF ST EE T K127
AT RISy, AL E 0 F AN IR X 25 47 i RS AL 7 T AT 75— 2B RN, A
W 7RI FH PEST-SWOT 43 Hidi il xt “K12” #E BTk A7 3 — 25 (AR K 0 HT

X ZAE N — K ) K12 28 FEAE R0, HEZaRE:. B30, J0E =K%, HILka
W BrE. ARE. K& R, R, s B Merss 9 NEEM, Rtk EAgimi . ImIid
HEAT PEST-SWOT Z3 b7 o] DAPR - HHZ AR 202 1 756 R SR R R i 35 DA S A LI n 45 BT A7 1E 14 1 i

2. BN

PEST 72 BARELAP)« L5F(E) #123(S) SR (T)BRIER WU AN T3 T R 20 A 2 M AT b AN il i 2% Ao o2
AL REZR TV [4]. SWOT 73 M A Mb T Fre di g A PR ] 52 A FR i es B i RS A RO BV AE N, e i A g
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*#Bi Kenneth R. Andrews ##32 /£ 3 1971 R AR (2 F] Mt S B XFEH[5], Horh SARRAL ARG
M WRERHALHEH: O ARG TREE.

¥ PEST 5 SWOT Zi&ile R, RN N ML 548 E WP R R, @il
PEST-SWOT %, {EHEARILHEMEH SMHLS B SO, R G0 RENE A ZUK J i i )
BUf S G5t A HORSERE, Dy 2 g M5 A e SR A SR 2 i) D SRR B

PEST-SWOT 7 Hrtsi 2R 78 0 & U B AT i (1 TR AR PE AT e ds F . B, 5 A Is FZAE AL 7
T A R AR A IR RS, A R e sk s SRS, TOCiSs . MRS LAz
FBH IR A MR EE R AE R R 2T LW AA F IR, %
E R SRR BT N R B RTAT PEEAT IR . DA BT TT Sy PEST-SWOT 735 A (A T S vl A MRS (1t
TARGFIR R, AR K127 HE B ISk n) R e e

3. “K12” HEBEEI{TILR PEST 94

X BENMIET “K12” BERITAL R —A ol #2387 8T LT i ) 8 e AR
BRI ZR 52 o AT DA AT b o3 M R W AT sl A (18 gl A AT il LR E

3.1. BUAEZE(PEST-P)

2021 4F 7 i, EZEMUAG T O Tk — Bl 5 BOE M B AR AR SR AR A B I A AR L) (R
NXURBR), MR EAICE NG 2R KA, IR R SR G R, (iR el R . (ERITIR
SEHEY B, 28 B FUE WA SOV 22 AR AE ik e A B H AT BB [ 3 AT SRR 1 22 3], Xk T 2k 1
HEVMPIZFERE, 6T HP BRI RBEARS, 558 NN AURFE B D AT 7ok, Bl
A K PR RIRE 22 00, HRET IS, R EIE BRI S A o DL & T A F
M o X —BURERFEM T “K12” BOEATI 0 FH P RS DL SN, T A7 b ke i J 3 Py i il 1
T HKWRE, e 7T HEAT AR ER S — 7 Ve a], AT 0B IRSS 7= i o B 55 LAty THI ok
BEZHF, XA RS, (R RMER, MUGIARFT & LEEZEEAT L “BEdm 7
[6]-

3.2. &FEFE(PEST-E)

2021 4= [E GDP A 114.37 Ji{47t, %5 2020 41 101.36 JifZ. oK 1 13.01 Jif47t, 2020 4%
2019 FFEIEK T 2.71 JifeTt, i E FZ R E R ) A DT SEE KIRETE R, JR S AT B ATAE U
FMEARE T &5 T RACTEHE RGEENK RER BT —2ERAEEMEE 2 S BNE Lk,
2018 fE S HEN 2.9 JifLTT, L 2012 FEHEK 74.1%, FAh#E & RN S BRI, PR Rt
T EBERRE.

3.3. #&EHE(PEST-S)

RE B AR EEE, B R RETER NS b E NI, RS T
115, KEBORKEIFEHZE LHE, XARIEICT & EHE TSI/ 2 SRR, JEE
28N HE T LA T RO R A RS, XA AT 2 R KR TR EAE G .

3.4. BEREZE(PEST-T)

LA WIHEAREIE T 5G HARMI IR A BE 5 O B O I BAIT A ) R ERATERA BT AT b A A
B AEA AT B, JF BT MBEMIRIEIR B8l IR 7 4 BRI I ATVER P AR5, Xt
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BT 4 FARE T4 bR A 3
4. P X HENBAFE “KL12” HEEZITISE SWOT 94k

it PEST 7k BL “K12” #HAERIATX F& Tt DA fm SR LA MA TS, ml X #F
HURIN B “ K127 20E BT WA AR A R A b A AR L 35(S) 5 25 3(W), [ I 2 XU S I 1
X R AR5 /Al [R] s 2 R A7 AR AR N FRIATL 2 (O) 5 T8 i TR ) BN (T) o

4.1.

X HENM S HALL E2E R B A M E L B BRI, DPRANAS L B3R
o B AT HARH U I B R A R L, X AN N E F AL R, T E 5
ETRHATIEREMAE, HHRREWEARY, GRFNEE, Smisd i,

H RN X AN TP, HH R K2 NET AR R, A KR AT
B AR ST AV B IR, 2 53 B e AT
4.2. L

FE AL R R AT SO R A B — LRI, BAARBAE SN EE T 1) FIRRIEE
Z AT AR S s T TP BT B ANV AR 2 A BB A AT S R R AR, X R KB A
SRR S8, AL SR TR BT IR B . 2) USRS A T A L T R A, H R A
MV E RS NNV SR BRI RT 2218, BEAR TR 4 (AT T it T AR T AR R
43. e

ST X A U357 BT I RS E XU BRI E R 35 ST 4 E A, T Rk R g1E,
737 5 SR TR I EEAG 2 A, ATARYE 737 TR R [E) F P IO 75 SR A DU L 3G 0E R0 7 i, 22 2V 2 1
T, Pl 5. DUEEIL R R E R,
4.4. BBh

FERLE SR A ARG B T — B . A E IR Z B A 4% Bk AT B, R
2 FHE R B S BACR A M B PR, X — S =B .
5. “K12” HEZINITIE PEST-SWOT 434
5.1. —f# PEST-SWOT &5

PEST 2 #5175 P 22 MR B K12 "3 B B5 VI T ML FI 2« it SWOT 4347 JUI il 2 F- PR A “ K12
HE RN SLRSURBCRFE R R R A S E . Bl S8, Dt ER 5. SEug M
#1% . # PEST /0415 SWOT TSIl ML &, AT — M PEST-SWOT #&24(% 1), iz ] PEST-SWOT
FERLRERS RGN “K127 BB HIATWAERT . o, SRS FAAMNH S SR L LI
FINLS: 5 b, FFE a6 22 00 5 o R K AT IR N S AT 0, N “K127 BE BT K
FEEE H T ANARLE R AR
5.2. “K12” HEFIHTI R L R PEST-SWOT 1R3!

HeF—# PEST-SWOT #2475 o7, v “K12” #E ST R 1) PEST-SWOT
R 2). BRI E: 1) BUAEH, MKEIRERE, 17 miobsEs] eiEm, s Es Rk
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e E A, AN AE R B 2t AT R e P AR IR E R o 2) R 10, [ A 4 F 52 BB A R
AN, PRS2 GEE E T, HLE R AR R MBS ASG N, RAIE TATRIR A R, 3) )R, M
X AEAECR BT R R, H TR IR R T B R R N, AT WA R A, (At
T AMEACEER A TR AR D BT, TR Y Re 2 MO KR FE . 4) SRz KREHE.
NTHEBE 5G FHRMIR A LEE HIMT AR B 7 BORORER, (N TR BEH R 1 XU th o] BE 2 FHAS

L.

Table 1. General PEST-SWOT model
% 1. —f% PEST-SWOT 185!

SWOT 4341
HY
] £ LIRS B
BUA Bug + s Bug + H% Bog + e Boa + B
2% 25 + 2 + A a5 + e 25 + B
PEST 347 e S I L R L T
HA AR + AR + BB HA + Wl A + g
Table 2. PEST-SWOT model for the transformation and development of K12 education and training industry
F 2. "K12” HEHNITWEER L RE) PEST-SWOT 125!
SWOT 4r#ii
ESi
” s %94 s B
PS: KWIREXRE, 17 PW: [EFKBURZERN
M FRAERE B, 0T TR, £ PO #HAT WL EAE
B AP A AR TR, URETRER AT T HESNERRL, REECE
AHTITVRMERREYS G, MRRAGEK  HAHIES T,
Tt JFEIAT T 4% -
ES: Z¥ 255 15
e B AUHERT,
- KA E M SR N
e
PEST %>
Wi SW: ot FAMEAL  SO: Ha N
SS: Mo TRMAEE HEMHEWFERZE JRBE KL EE
M BIFRRELR, mtk“K12”  bBI, SR TFREDE R T EL R
HEEIAT IR, XAl KEKEBEONLIE  SZERKRMEm, T
BT L RRAEE L BIEM P
TO: NLBRE. K TT: ALEHREW
TS: FXEARMPE K HiEFERRILHE R AE
HA  BHRN“KL2” HEZIAT BTl ey R & &R A
b3 T H SR AR TR ARG, WRETT 35, SRR
V] 2 e 2% T & BB o

6. “K12” HEZRIHTIRZLE L RTHERE

“K127 BEFIAT SRR A — BRIt iR, AN — AN]SR B S SO 7 I R, 2
AR BN R OREE . IS5 ORRE . BRRHEAE . AAHFRETT AT
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6.1. ZFRRRE: “K12” HEZITLARE

XSRS 5 7 fh A 5 2 R BOREOR, AT S BURIN M, AT QPR S 2 48 it
Ko FEAGANE Shipi AN R

6.2. RSRE: “K12” HEZIHTIHES <R

FEF= RIS, SR BOE AT R, AR RS BAS TN, 5 B — 2P W & BUR I E
W55, AR5 7 S A A A A

6.3. BREDT: “K12” HEZIHTI A REVRIE

X B R, AU 7 EAR I BOR ZOR R PUEAT SR A2, A& ML R PR B R AT 5
SR AR, X FEA R ARIT I 55 -

6.4. ANF1EF: KEIZBHOLHERG

T HEFVITIWAIATESIANA, I HESARSS 7 S8 J7 AT R IR, A AT Mk AT LAY
R TERRANE -
7. B4

AR, UK 45 2k EBA R ILIE R 7 AN, EHMEATI AR, HIT AR R AR
BHRZATIIZ DAL AR B, IR R I 20 25 LA I B M S A8 B IR, (EL A
KE, ERE T ZATI RYERE, 4 7B S. fERERT, Kl 5/l f & 5 B s
PARERE “FEsmst)” o oM N IERECE TSI INTL . T DAERCEERN b, &% 2l SN B B BOR R AR K
RFETT AL, FER AT 76 RANPELE o RR T 23, XN EOR R EE R, et aTlk
#HL
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