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Abstract

The purpose of this paper is to explore the potential dilemmas existing in the operation of college
basketball clubs and to propose corresponding optimisation paths. Using the literature and inter-
view methods to analyse relevant issues, it is found that college basketball clubs face a series of
challenges in team management, financial operation, tournament organisation, evaluation me-
chanism, and parenting effect. Optimisation path: In terms of team management, clubs need to set
up reasonable organisational structures and organise operations efficiently. In terms of financial
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operation, the club should clarify the reward and punishment system to stimulate the enthusiasm
of learning and training. In terms of tournament organisation, clubs should establish a long-term
operation mechanism of “league system” to enliven the basketball culture in schools. In terms of
evaluation mechanism, the club should improve the evaluation mechanism to ensure high-quality
operation. In terms of nurturing effect, the club should fully explore the elements of nurturing and
improve the comprehensive quality.
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