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Abstract

At present, low efficiency of information transfer, poor information collaboration and sharing, and
low utilization value of information are the current situations of construction projects in our
country [1]. Based on the analysis of information among all the construction project parties in dif-
ferent stages, the paper establishes information model of construction supply chain based on BIM,
analyzes its operation guarantee mechanism, and discusses that the management model of con-
struction supply chain plays a promoting role in achieving efficient management, improving the
level of construction technology and promoting the production efficiency of construction engi-
neering projects.
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Figure 1. Information model of construction supply chain based on BIM
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