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Abstract

In recent years, China’s cross-border e-commerce industry has continued to progress, from infra-
structure construction to the construction of the ecosystem, the quality of practitioners to improve,
the overall level is moving to a higher level. All along, how to reduce the logistics costs of the
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cross-border e-commerce industry has become a problem that the industry is constantly exploring
and needs to solve. Although overseas warehouses have become a mainstream solution, how to
better use overseas warehouses to control the cost of enterprises and how to build an operation
system suitable for the enterprise is still a problem worthy of in-depth study. In this paper, through
a specific analysis of the cost control process of overseas warehouses, a warehousing alliance mod-
el is proposed, suggesting that the advantages of the cost control system in the warehousing al-
liance model are learned and the specific measures of DHgate are adopted to provide a more appli-
cable and implementable advice strategy for different volumes and types of cross-border trade en-
terprises.
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