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Abstract

Since the establishment of the Belt and Road Initiative, China has put great emphasis on the cause
of cross-border medical aid. Even in the hard times of COVID-19 pandemic, China has never given
up on dispatching foreign aid medical teams to some of the most underdeveloped countries. Yet,
very few research studies were found on the supportive services for the seconded employees who
perform the medical aid operation. This paper will discuss this particular service model to help in
building a mature and efficient mechanism, as well as a productive management style, thus allow-
ing the medical team to perform better and more fruitfully.
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