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Abstract

The rapid development of real estate industry has become an important industry in national eco-
nomic development, with the characteristics of large volume and long industrial chain, which has
a huge impact on national economy, local finance and labor employment. In the new era, the sur-
vival and development of real estate enterprises face many changes, in order to get better devel-
opment, real estate enterprises must pay great attention to and strengthen internal control, estab-
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lish a sound internal control system and system, and enhance the comprehensive competitiveness.
This paper firstly introduces Hangzhou Zhehong Real Estate Co., Ltd. and its internal control re-
lated contents, explains the current situation of internal control of Hangzhou Zhehong Real Estate
Co., Ltd., analyzes the status quo of internal control from five aspects of internal environment, risk
assessment, control activities, information and communication, internal supervision, and summa-
rizes the experience and advantages, to improve the level of internal control, improve the busi-
ness management model, enhance the economic efficiency of the enterprise, promote the normal
and stable development of the enterprise, and provide reference for the same type of real estate
enterprises to strengthen internal control.
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Figure 1. SWOT analysis chart
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Figure 2. Employee self-assessment of the effectiveness of risk prevention in this enterprise
2. RTBEWASRERSEHERE

MEER, KSR RS EML A AN, A 2. goREET, —FaEml iilon

DOI: 10.12677/ass.2023.122099 724 FES R ERTH


https://doi.org/10.12677/ass.2023.122099

Jis

ik 2 1) AR N 53 52 T =k 1, S i B3 3R, AT 40% 010 B3 T 22 2 n il ZH 4K A 42 151
AV E I —NRAR R P, IR A TR LA TAE BT (R EZMEMIGR, &
A A E B, SRR, BTV XS, S A AR RIRER I LG TREAT R I
o JERDO AR I T, AL S IV B BT R SE TAR, IR AR PAT S . Al e
XEHNF>, AR R TRIE B ORI AT AL SR B8 LA i, 2R — N2 1 5 K ST AR
N UDISERAERA 6 S SRR, A AN BARHAT ) .

i A R IR A AR, BUNATS BT IR A R A B A EREE T 4L A
R A B R FHAE BV RS B R IR A, B9 BUR AR AR IIRE AR EE s DRI KR 2 - 53.85% 1) 22
WA F] I RS B Vi OR AL F , 46.15% ) B BEE VONRCRARH 4, HORE BB TN, fEH IR
RABLFIS, b A #E S 787 N 2T .

PaiE, K EBLR 5 TV E T W 58 3 IO AR o AL B 57 58 R A R, AT LA
WA E AR, A Aolb BE SE A BTG R TS AR AL, T8 G A JiE R IRV SRBRA L T RS A JE s mT LA
FEARMY 7 M R R el R A TME 55, R LR, TR RIL S, RIS g ol i AU 1, 5%
N, ZAVIFEE, IR TT AR AT CASER N A O, SR A BR AR R S o BRIz
b, VA B TR PP A R 2 7 (S T EEBEAT &, A B T IR BT 5052 2 5 RIS PR, X 52
DX RAEEHITT A — 2T 0. JSEEWN T #.

4.3. e AEREHIFER R EE

FERES), R B R IR G AT ECR KREF, Wizie, 3280 Bk, 7. RRE L
BUR DRIETE " 224 KIS0y A5 FRHIE S A I & AP E FERBE 2 (A2 B, X T2 A4
R G I GO N SUHEAT 0T BRI TE B XM BAL A . SEAR ] SUSdRARF HLE
73 1o

LR AT 0 DOk 2 RE I 2 e N Al B AT S e R B A A, Al A A B
EHLARTCLEAE T H AT ABUIR,  Len S ARES . SRR eI SRR R
BUR, A ERE.

D. IEETEE: 0%
7 AL BE: 20%

C. THRIE: 40%

B. [LRAHE: 40%

Figure 3. The evaluation chart of general employees on the promotion system of the com-
pany at this stage
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Figure 4. Manager’s evaluation chart for periodic assessment of the implementa-
tion of internal control in the enterprise
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