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Abstract

Internet+ has the value of “intermediary-", which can save transaction cost in rebuilding the value
chain of logistics, and utilize big data and transparency to aid operation management. From the
point of the characters of Internet + logistics value chain, there are two ways of reconstruction:
surface reconstruction and the supply chain reconstruction, which, reflected in the logistics activi-
ties, is logistics process “intermediary-". Some necessary logistics parts will be reserved, com-
plemented or reinforced, and the unnecessary parts will be simplified, abandoned or replaced,
which can reduce the transaction cost, and aid to make decisions with big data and information
technology such as EPC, 10T, etc. Then the logistics operation and transaction are transparent and
opening, which promotes the overall development level of the logistics industry.
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Figure 1. The reconstruction mode of Internet + logistics value chain
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