E-Commerce Letters BTG4 VEL, 2018, 7(4), 55-60 Hans i
Published Online November 2018 in Hans. http://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2018.74008

Strategy Fit Analysis of Supply Chain Based
on Life Cycle of Sales Season

Xiusen Li, Xiaoyi Wang, Yuejun Pan
School of Mathematics and Statistics, Shandong University of Technology, Zibo Shandong

Email: leexiusen@163.com

Received: Oct. 12"’, 2018; accepted: Oct. 25th, 2018; published: Nov. 1St, 2018

Abstract

Strategic fit theories of supply chain are analyzed based on the life cycle of sales season. Proce-
dures of strategic fit are also proposed in a cycle review policy for seasonal product. The conclu-
sion is that, right design of multi-cycle replenishment policy based on cooperation and quick re-
sponse achieves strategic fit between optimal cycle service level and the life cycle of sales season.
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1) &4+ I% (Competitive strategy)

O B 58 PR RS [ 1] [20H T8 2 51 F = fb AR 55 B 8000 35 2 BB 28 75 3R o e 4 1 ik s PR o2
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i 2 FEVER T 255 .

2) {8 B 5% B (Supply chain strategy)
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3) KRB IV (Strategic fit)

B T I R T o R O S D6 ZBUEE A (R H bR . B AR IR 5 S M RS BT B0 T IR 5%
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3.2. {4 SR R 1 ROk R SR S AT

AR L B 1 D) e A N B D e AT 3 rh A ThRe), W DA RIRERI 73 W RN [4] [5]: A RCPE At B
N PIVA G S A

48 48 M ¥ 14 (Supply chain responsiveness) 3 AR AL N E B T 37 HH A D RE,  BIAE = 523 O 2095
JEIA TR T 3y, R A TRURN B 5 SR PR me B 55, AL HE AL RIFELE DUR LA 77 B RE A7 % 7= it B R
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3.3. HEBEER S AT

SR MO R TR R DU SE R, DRI B A T SRS RO B O R oR AN e v, AR 1738
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4. BT HEFTE G EARARNSEE N 5

e B EG R —F, R SR WA G I, RO B E ST
Ji(life cycle of sales season): B85 Z= T HIHIE = M AEARZEAT G NBT B, BT T R A 5% S R0 S50
ZREREW, ZBOT MRS R RAR E S B ESETRYE, BT T mHuzE . il
KL R, A9 7= i B B T SR AN 8 PR AR . ik B RBEIE N, Bl & S B 21T BOaEAT . AH B ) Ak R
S N 12 32 T M B2 TR A AR SR e R . DR G E A B R AR A R L, SRR B AR L, MR B
R 55 KA B eI 3, A PR AT R B MR 557K, DA 21 5w &
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PN R OB S T OER— R L BRI v R Se RO R IR B S
TIHERT— KPR OE, e BT ET R, p-HERTENR MMMt A- R b
RIFAFA s- AR ER R S RLE NG <o),

B P B R 2, RN TSR B A 5 5% 45 2% (Cost of under-stocking) 4 C, = p—c 5 ZEAR AL
WERIRBAN C, =vh+(c—s) (Cost of overstocking), RIS TR EFSALAR I, (458 € T 4 1) A7 AR
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A vh FEF A ¢ — s,
B 1[1]: “HBAEAIRS 7K F-(Cycle service Level)2 tHE N F RN FE T RIIT R ERIMR

CSL =P{x<Q'}, WMIAbRTIIRA%: (1-CSL)C,-CSLC, =0, aw=cqc”o
u+ o

B 2: “ARBUTT MR ETRIR = i S B A B BB HHM C, =y (c—s)+ Bvh, o, B
BRI AN TR F o<y <1, BARRMELRAEMSTEF o< g<1, MEEHER T RILRSE K
FanE(1)” [6].

. p—c
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Figure 1. Strategic fit based on the life cycle of sales season
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Figure 2. Optimal cycle service level from (1) to (4)
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