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Abstract: The vision of the leader has a direct impact on the direction and scope of the enterprise organiza-
tional behavior change. Whether the leader vision can be effectively conducted, recognized and accepted de-
pends primarily on whether the values of the enterprise and the employee's values are in consistence.
Through the research, we can conclude the realization of the vision is a process for cohering public feeling.
On its way, the mental models of organization members convert to enterprise organizational behavior and the
personal vision converts to the shared vision. Finaly, these will be helpful to realize the sustainable devel-
opment of enterprises.

Keywords: Leader Vision; The Shared Vision; The Committed Organization; Formation; Growth

TS E R TR ASEE AT R R R AR

E

WAL BN 2B TR R R, 3
Email: winnana@126.com

R 201343 H 16 H; BREIAM: 201344 J 10 H; FHEM: 201344 4 18 H
B OE: SENEREEEWE S AST AER M ANEE . ST E R SRS A G T A
. Y, RFERRT SN ENRSS R TN EN AN, A SCEE M A T kS

FIRERSLIE R —NEERE NG FERE IR, KB SR BB A H 2T 0y, 48
NSO VR RIS, B sl il K 1 P AR B A

X8R WS EES, HLEES, AEMHL, B, K

il

1. 5| SERAESF . Bk, A TUR TAECR 1

WA, A IEET IS — TS E LR, 45k EHES T, A T RR R IR, B
W3eg . ARTEHE P T . Femit R, S8 RIS E  ARA IR E N, B e T IS A
R BT R . BIE LS . HBH 21T HAR B BRH1LE A QAR TCVR S, R S A R A Ok
SEAE X By TH AR IE VR Z 8 WX Aolb (0 AR A7 R A5 RS SR A K o AR IO AB AT T BT, 7EIXuE
HI T4 HAH AR ORI, FEXFER PR T AR SR FR AR G B BRI LR S, XA E SR T

Copyright © 2013 Hanspub 13



U PR IKEN N (KR U Y A U I R S K

FTARFN A A AT IR AT B R H AR
AN AR SRR B A Py, ARAE I HET b, B
T F R AR, AR, AEH O RS
BRI H b5

2. GeEE=R

V7 — TR A2 DAL TE K it mh Al i B O P e A
MIRTS . XA RRAE TR, = AKE N A
SRR BB RS B -MREERNERE, B
B VARKRBRR a0 iE, 2R A E LI

5
21 AFERRNE

XFAME AT N KL, AT R e
N NAERHE R TR A R R R T, AT
S B EE ORI IA B E s HEE K
JRITREL, WA R I — SR . —FhE
fro FF@E MRS, KA AR A N AME B
AR IRTE , DA SR H I R0 i) e Al A R 1) e T
. AR O ME . Ak, ks S,

AT TR R O A R R R R R I —
EMRRARMNBE RS, BREEEAZ O R . A2
MRS BHZORSE=EAEBIR, ST A
N S E B BREZ F SIS KB FIR RS H
B S R DY AN T T

1) SFHE B SR —NAIRG, HA ORI
AT E AR ZR L R

2) ST S EA R RN, HEREZOR
s HEW L ES BEZOES 3NZEIR;

3) W FH IS LLAA S Ml SO AN H I 9 %
145

4) ST IR R A R E T HEh A K.

Al 45T 3 o 20 i R B A S A RN AAS [H] )
%77, FESMEE. FRAL TG ATREAL I b R 5,
LA s E RN, ey
FT A RIS B AT B 4940
22 ASERRKBERLNEYR

T H L O M E MR TR R EAT NN — R
FIFEARUENAIE %, & Ul 1B A Al A RE 3R 15 Rl

14

oh, EAEHTE, MEREE NS E DN “HRLtT
EAFTA ML SR A 1 X 0 T HAd 20 231
AT BRI SRR R FF AR o HLRE R, 24
AU A ANR AR A JE K@, Collins #5111, #%
O E R — AN AT LA RS, A 480
IR, A RAEFZ H AT BE
SRR O BT 7R EE A B

FEl N AN SO AN SR B, Al AR AR R () 5%
B, MU TS K E AR e ), SHEER
R Tk et ik SO RIZ O & A K A
B o JB S A E W R 8 NATTAE R AT 31 RH e 51 1) 1)
TE o MM BN E B AR T B R RS — AN AT [ @ &
%, FEmith rer . B K EISR A
WEEA—FAMACIEEE, A SRR, ik
RARBEAEAE o T3 B A5 IR E IS : H bR
R —fk. BBk, R SEIE. SR®. IEH, XL
FHIEAME AR T Z A AL, R E A
g 10l S I A .

GG H — B &G B S Ak R A E
L, 9l 8 R O AV U, T K S ) A W8 T U
KK B F I H R BN E I AR, X2 2 E
R T AL 7730 BRI B SR EE, ATk
L, AR T BE S 045 5] T & I U BN W L S
APRFEFI AR AN B H I F5 () SCAG R, AT RE IE A2 A
AR R .

3. EUASERRE TRIAIEREHA

NE A AN BTN AT UL ) A2 A R AT A
(1, FEPUHEAR FUA ST N AZ R A S B,
O 59 e LARA RE T 08 PR L b, SER S AR A IR
Pk SRR BOZ L. A3 7 IS, AT LAORRR s ) F
AHATYE, AT LA 2 = e % 500 3 S H S S 2
ftRiE AR L, JFRE— D e R R TT 1] R R A %

3.1 AERBELANAR

FERNRZGE . ANER S 573 i e ER A S5 )
RARBAERT, AZIEE. G TRt AA T
J7 AR R A AR o Al 53 TR T 4R I 3
A TR N R R S N S AT
MBI TR BT MR, ERAGUEN R A

Copyright © 2013 Hanspub



U PR IKEN N (KR U Y A U I R S K

MEM, ERTERACTAERNREL 58100
TE A R A L, 2 2L A AL BN A O
UM F 22 B U4k, T8I R SRR A s
B, BB B2 B RS IE, K B3R
BT, B R TR TS

RSO AR T AU 3 . ERE S EE
NG, T — Tl R B 202052 5 A
IR B2y AV R R AR R 4 2 e T R
ZIEHRSCR AR Ak sofh. B HHIE, GRS
RS,

AU B LR B — AN EUE TE B — H bR Bk
Lo EREHELAHTINE:

1) A IMHLRGS:, B R s AN
RRMH IR R, X B ST 1B AT 5

2) ARVERI)TEE, AU L E & BT,
FEHEA A V) A SRR [ 7 T

3) AR, WA SR AT R e s i 2 15
B R FBAT A 22 54T

4) FRE T ATEE, B TS 8 7R JEAT 7K U8 T )
AR A L5315 AR BT AR R ) IR AR R L e

32 AERAANELREMK

MALETRE, AETHA M AR
L R RS, TR VA S, B2, AR
ZH AR T R AT T T 1 Aol S ) PR R A
SRR, BB AR TARAE SRR N R R At
K, 01 TAESER CAE RIS, ZHEUAR B W AEA T A s
AMIE 1058 R | A A o 2 I = S =Y L e
b T S 20 SV A AN UL . Jeffrey Pfeffer 84 220,
AT R RIE T AT 03B H-a Fn gy B B8
XA B FRRE AT A TG HE ) (R A58 75 SR, il 43
T AN TR ) SR o

AV FEYERE—Fh e R FA B SR RS
PR, XSS HEREYIMR. N T RS
Gl By, A A S0 M — Pl & F R R
WA B — TR SUT N XA IR R S B R A
BB I . fESETh R RAESE RS, X
B FPRTAE T ARG . KRR g, i
NI SE SRR A, T TERIPKS SR 22 I VE A G TT AT
AT EATE). LA G AN D RENSEE 9T 5

Copyright © 2013 Hanspub

TR 91, SO R SR 1) 78 o R SRR ) e AN O3 iR AT
He

T RS E R T R U A ST AR
T EARER .. 8T H ESIERE, AN ES
X AR A T B YR HOA R RRIR,  BLOR A
LA, IRE SN B AT T 5, BARES . X
T—MHLORGE, R LAUE LR . SRR RS
AL A P FERFA S REGR R A ESA
R @ T AT A, A N BT il 08 # 8 2
5 BT R s SR, @ s RS e,
AR EAMME, M EEES .

T AT REAR I A B B TR 2% A A0 5 A1
IR B S REIR G ShEI B4 S0 5 AN R
BB, g1 HZI AR ATk
H OO B e A A TR, B NS
e oy b L A S, TR T ARl K R P AR
fiilfo

3.3 AERALMENENX

B, AR B T8 Bl A% LA
FAHRE I SCHE, (Rt K. TSR Al
LA BRI A S E IR AE i, AR TE%T7 T
AV AR, AEEEARAT T Ak S R R AR, TR
B Ak R e 7 I 3EAR, A 63 RIS H ARk
R ST I A E R, AR ERAG B AT Tl A
52 I Alb R S AR OB IR AT B SRR, IR N SR R
Al H AR A B Tk .

ok, AR R AL G A A 57 BN M
AT IEFREE LTS ). SRR AL B
HIEART R, I HAARRATREMARE R AL [EIA
b A TAAAT R A SO 5 R R, Al
AR AT BN T, FEAR KA L REE I ok 5 2%
JE o 7R R ZH 23 R A A Al E 6 2 0 S8 A R AR
W g, S AT AR B, IUENLE. SENE.
i R O R D AIREE (1 H AR RN 228, DL it
AL X SR A BRI VPG o RISt RE 1 S i B,
R SRR . TEEIH bR PSS, fE4
WAEAE VR RPR SRR, XL IR R IR
WS A Aok A3 AT ARG SRR, A Al A7 72 (B
SR T .

15



U PR IKEN N (KR U Y A U I R S K

e, AU SR RETE WAL x SR A R
HIAMNER, RiESINFIIRR, a5
B BhE

4. &iE

IR —ANHGUR U, TS REA R 72 T
A, BEBA B RRES, TP k9T
TSI 53 7K o 7 v R 2 22 Al 3 ) B S e 11
AL, BALFRESRALEER 28U T E
Pov XHLGAN NI, T HRA 20 LU R
FHk. WAREFAAE R E RS, oyt
173, ERBOVER, 4RI RRIENTEHIE
WLIAT . Bk, SSHLAUE AR FFAL i
Wi AIFEAL R VIS, A ROt A S SO g
&

fE S SE IR — N EER L RS S
R, WIS HBRESWA RG] T AT, 85, XX
SRR T Al O W2 15 5 53 T R (L0 7 A 3
0T, AN ) s Ml SR PRI B AT BT oL
BRI RS, LB WA il 8 4 T IE )
M FRfRIX — OB R Y MR, AR AR R
FAXTHIMES, U aF LU RS FEIRIL, BRI SR
TS MRS LUTHE, IR 2O AR W Rl
BRI, P8 SHBEAN L E TG P RS ST

16

AT, ANV R B NME ISR AE
PRI 5 JI AR RS S AR R L2, i B A
SIS TR R IR e, B 5% TR LS, A
it 51 THRAR K

£EHk (References)

[11 K. S. Cameron, R. E. Quinn. A4 ksl 5% [M]. dbit

o E N ROK 2 ik, 2006: 254-267.

[2] C. O'Relilly, J. Chatman. Organizational commitment and psy-
chological attachment: The effects of compliance, identification,
and internalization on prosocial behavior. Journal of Applied
Psychology, 1986, 71(3): 492-499.

[3] J. C. Callins, J. I. Porras. Organizations vision and visionary
organizations. California Management Review, 1991, 34(1): 69.

(4] WRmist S BT5[D]. 8 H A L2t S, 2005,
178-186.

[5] R. Adner. When are technologies disruptive? A demand-based
view of the emergence of competitive. Strategic Management
Journal, 2002, 23(8): 667-688.

[6] P M. Holan, N. Phillips. Remembrance of things past—The
dynamics of organizational forgetting. Management Science,
2004, 50(11): 1603-1613.

[71 3 W. Rivkin, N. Siggelkow. Balancing search and stability. In-
terdependencies among elements of organizational design. Ma-
nagement Science, 2003, 49(3): 290-311.

[8] J. Pfeffer. When it comes to “Best practices’—Why do smart
organizations occasionally do dumb things? Organizational Dy-
namics, 1996, 25(1): 33-44.

O ZF#z, FEN, S CBRER 7). OHE,
2004, 27(3): 580-583.

[10] WAk, FT RN AR Al B N AENL BB BRI 2],
[ & ¥ R} 2, 2008, 16(4): 170-174.

Copyright © 2013 Hanspub



