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Abstract

With the development of the Internet, the importance of information has become increasingly
prominent, and the sharing economy has been mentioned and recognized again, which has also
led to platform enterprises. The management of platform enterprises is very complex, and the ap-
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FEALS'S

plication of principal-agent theory can solve the management problems of platform enterprises.
Based on the principal-agent theory, this paper analyzes and studies the management control
problems of platform enterprises, and explores the reasons why platform enterprises may have
control problems in the context of the big data era, namely, information asymmetry, the difference
between the utility functions of the principal and the agent, the difference in their risk taking, and
the tunnel vision effect. Based on this, optimization suggestions and measures are proposed, spe-
cifically: 1) Establishing a sound management control system. 2) Improving the incentive level and
establishing a mechanism of “incentive integration”. 3) Optimizing the information system and
strengthening communication. 4) Strengthening the internal control and supervision mechanism.
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