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Abstract

In order to better achieve the goal of moving toward high-quality development, manufacturing
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enterprises need to make corresponding adjustments to their financial management structure. In
the context of the new era, the development of enterprises faces many opportunities and ushers in
certain challenges. The vigorous development of market economy has intensified the competition
in manufacturing industry. If manufacturing enterprises want to develop comprehensively, they
must innovate their financial management structure. Most manufacturing enterprises have al-
ready adopted the financial sharing model and established financial shared service centers, but
financial shared service centers are also facing new problems. This paper introduces the construc-
tion of financial shared service centers of manufacturing enterprises and their problems, and
gives specific optimization measures for financial shared service centers of manufacturing enter-
prises in the context of high-quality development, with a view to achieving fast and good devel-
opment of manufacturing industries.
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Figure 1. Operation management system
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