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Abstract

In the wave of digital economy in the world, digital transformation is an inevitable choice for en-
terprises to adapt to the digital economy and seek their own survival and development. China’s
economy has entered a period of high-quality development, which requires enterprises to trans-
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form. After more than 40 years of reform and opening up, China has realized the transformation
from high speed to low speed and to high-quality development on the basis of sustained and rapid
development. Chinese enterprises are facing industrial transformation, resource and environ-
mental challenges, industrial changes and opportunities brought about by digital technology and
innovation. In the face of the new situation and the challenges of the new era, enterprise reform is
imperative. Taking Fuyao Glass as the research object, this paper analyzes the motivation and im-
plementation path of Fuyao Glass’ digital transformation, and then provides a reference for the
long-term stable development of China’s auto parts enterprises in the digital economy environ-
ment.
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Figure 1. Market share of China’s automotive glass enterprises in 2019*
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Figure 2. Fuyao glass asset accumulation chart (Unit: millions)?
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Figure 3. Fuyao intelligent manufacturing overall frame (Source: Fuyao Group®)
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Figure 4. Fuyao intelligent manufacturing construction history (Source: Fuyao Group)
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