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Abstract

With the rapid development of China’s construction industry, the quality level of construction en-
gineering is one of the main signs of the development of the construction industry. Project man-
agers have always regarded quality control as the first of the three control goals of quality, cost
and construction period, and quality control plays a vital role in engineering construction. At
present, there are still some problems in the quality control of construction projects in China. This
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paper discusses the existing problems from the perspectives of personnel, materials, construction
methods and environment, and puts forward corresponding countermeasures such as improving
the quality management system, strengthening the dynamic control and fully implementing the
personnel assessment system to improve the quality management level of construction projects
and to provide feasible suggestions for the implementation and execution of practical manage-
ment measures.
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