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Abstract

Concrete construction is an important content of oil and gas field construction. It runs through all
periods of plant construction. It has always been valued by the project management team because
of its close process connection, multiple interface coordination, and difficulty in rework. This ar-
ticle takes the concrete foundation construction of the North Gas Compression Plants Pipelines
Project as an example. Under the Saudi Aramco project mode, the major and difficult points of the
concrete construction of the gathering and transportation project are analyzed and response
strategies are formulated. At the same time, based on actual experience, a plan for improving the
quality and efficiency of concrete construction was put forward. This type of plan has been proved
to obtain greater project benefits through practice.
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