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Abstract

This paper points out the issue of non-uniform nomenclature for the commonly used method of pro-
ject schedule analysis, and presents the hierarchical nomenclature classification system published
by American Institute of Cost Engineers (AACE) to standardize the names of each analysis method.
Then detailed steps of time impact analysis are explained, and the specific structure of drafting time
claim report is further illustrated with a claim case, in order to provide reference for planning engi-
neers to conduct time extension claim.
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Figure 1. AACE classification hierarchy diagram of time extension claim method
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Figure 2. Approved baseline schedule
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Figure 3. As-built schedule
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Table 3. Micro schedule of delay event 1
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Figure 4. Gantt chart of window 1 analysis result
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Figure 5. (a) Gantt chart of window 2 analysis result; (b) Gantt chart of window 2 analysis result
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Figure 6. (a) Gantt chart of window 4 analysis result; (b) Gantt chart of window 4 analysis result
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Table 8. Summary of time impact analysis
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