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Abstract

In the process of engineering construction, most international pipeline engineering materials are
divided into employer supplied (Party A supplied) materials (materials forming the main structure
of the project), contractor supplied (Party B supplied) materials (engineering consumable auxiliary
materials), and construction tools and instruments purchased by the engineering company. For the
materials provided by employer supplied materials and contractor supplied materials, the man-
agement of materials will be completed through the self-established material transfer station of the
project. The cost of construction tools and instruments purchased by engineering units accounts for
a small part, and the management of them is often ignored. Considering the higher price in inter-
national construction project, material management and cost control are significant for cost reduc-
tion and efficiency increasing. This article summarizes the necessity of material and cost manage-
ment in international pipeline project, and analyzes status of construction tools and instruments
management and cost management to propose optimization measures to have a better way to con-
trol material costs and gain the profits.
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