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Abstract

With the implementation of the “belt and roadinitiative”, a large number of enterprises go abroad.
Driven by supply-side reform and domestic-international dual circulation policies, excellent en-
terprises represented by the construction companies take root abroad, and construction enter-
prises go abroad to send technology, capital and management methods. In order to meet the policy
requirements of the host countries, more and more projects are formed as a consortium to bid, in-
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cluding the integrated consortium, non-integrated consortium, combination consortium. New chal-
lenges in financial management, consortium financial management are not a single enterprise
management. According to the particularity of the consortium, this article analyzes all aspects of
the consortium’s financial management, so as to serve overseas consortium projects with high

quality.
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Figure 1. Non-integrated consortium invoice and capital flow chart
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Figure 2. Integrated consortium invoice and capital flow chart
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Figure 3. Combination consortium invoice and capital flow chart
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