Modern Management (X, 2013, 3, 48-52

http://dx.doi.org/10.12677/mm.2013.31A009 Published Online March 2013 (http://www.hanspub.org/journal/mm.html)

Application of Assessment Centrein Talents Recruitment

—Case Sudy of Back-Up Talents Selection in a Commercial Bank

Junzhen Liu, Jianhui Zhao, Menggiu Shen

Faculty of Human Resource Management, Business School, Nankai University, Tianjin
Email: liujunzhen@nankai.edu.cn

Received: Jan. 13", 2013; revised: Feb. 14™ 2013; accepted: Feb. 20", 2013

Abstract: Based on back-up talents selection case that the author participated in a commercial bank, the au-
thors conclude the problems through relevant data analysis: the match of evaluation contents and evaluation
approaches, appraiser cognition and preference of dimensions, and evaluation bias. Finally, the paper arrives
at the following proposals: designing selection tools scientifically based on evaluation contents, unifying the
standard through integrative training, and lowering bias through arranging the right interviewee quantity and
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Table 3. Correlation analysis of same assessment dimension scores
using two tests (P = 99%)
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Table 4. Influence analysis between L GD scores and the overall

tests scores (P =99%)
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Table 5. Influence analysis between structured interview scores
and itsdimensions (P = 99%)

% 5. AT E R IR 2 BARN(P = 99%)

PP 4ERE AR R EL
BERLO5 0EE) ) 0.414
G H b e 0.843%#*
HA R RE 0.497
AP} 0.737%*
s 0.486
Fk R ik RE 0.716%*
AT 7 0.374

50

Copyright © 2013 Hanspub



NA SISV A OB B

Table 6. Tukey-Kramer analysis between interview time schedule and interview scores
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A4 —1.54791 —1.35112 —1.27255 —1.17969 —-1.19791 —0.91457 0.21316*
B3 —1.35112 —1.43308 —1.35451 —1.26165 —1.28208 —0.99874 0.13120*
A2 —1.27255 —1.35451 —1.43308 —1.34023 —1.36065 —1.07731 0.05263*
B2 —1.17969 —1.26165 —1.34023 —1.43308 —1.45350 —-1.17017 —0.04023
A3 —1.19791 —1.28208 —1.36065 —1.45350 —1.54791 —1.26457 —0.13684
B4 —0.91457 —0.99874 —-1.07731 —-1.17017 —1.26457 —1.54791 —0.42017
B1 0.21316* 0.13120* 0.05263* —0.04023 —0.13684 —0.42017 —1.43308
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